GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting: Tuesday, January 28th 2025
5:00 p.m. – Closed Session with Open Public Session to Follow 
I.
REGULAR MEETING CALLED TO ORDER

Doug called the meeting to order at 5:04 p.m.

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson-Present (left at 5:25 p.m.)


 Doug Bryan- Present


 Julie Lyon- Present

 Dan Thomas- Present (by phone)


 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Rio Anderson

Second: Richard Landes

Vote: 5-0


IV. Questions or Comments about Closed Session Items

Conference with Real Property Negotiators (Government Code § 54956.8):

1. Cal Fire Property (State of California)
Property under consideration:  Acquisition of approximately 874± SF of a Waterline and Maintenance Easement; 5,145 ± SF of a Pump Station Easement and 1,792± SF of a Utility Easement as a portion of the parcel designated as Site Address: 324 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-003.
Garberville Sanitary District Negotiating Team with Jennie Short and Russ Gans if available (GSD attorney) will participate. 

Under negotiation: Price and/or terms of payment, conditions for acquisition, Easement Agreements and/or Easement vacation verbiage. 

                               (discussion—possible action)       
V.
RETURN TO OPEN SESSION
              No reportable action was taken in closed session. 
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

Ryn OcConnell and Staci Scott with Melville Manor were present at the meeting. They will bring their 
request to the board for discussion next month.
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS –
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands
Office----Mary Nieto—Customers---Equipment/Software Purchases--Melville Manor The office will get a 
new computer from JUS. The cost will be $2030.00
Board Members- Rio talked about measure O
Correspondence- 0
General Manager—Ralph Emerson 

No additional comments were made at the meeting.

VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- September 2024-November 2024   - pg. 5-36 
A.2
Approve December 17th 2024 Regular Meeting Minutes  - pg. 37-40                         
A.3        Operations Safety Report-  pg. 41-43 
   

         Motion: Julie Lyon
Second: Richard Landes

Vote: 5-0
B.          GENERAL BUSINESS – Action items

                          B.1
   Dan Thomas and Rio Anderson Oath of Office                      pg. 44  
                                                 (discussion-possible action)                                                                                                     
                                        Motion: Richard Landes                Second: Rio Anderson                      Vote: 5-0          



Dan Thomas was sworn into office by a notary and he mailed the original documents to the District. Ralph swore in Rio in person at the January 2025 meeting. 
        B.2
    Tank Replacement Project –Construction Phase                             pg. 45-46 

                                               (discussion-possible action)      Jennie



 The project team will be working on: 




− Field construction beginning with the installation of the new waterline in Alderpoint Road 




− Finalize the documents with the State Department of General Services for the CalFire site easements acquisition 




− Coordination with PG&E to get all the easements recorded for their new service 




− Continued oversight of the finances 




− Processing submittals and Requests for Information from the construction contractor 




− Construction Management, Engineering, and Inspection 




− SWPPP and Environmental Compliance Inspections and oversight/reporting 




B.3
    Tank Replacement Project-Close Out Phase                                  pg. 47-48  
                                               (discussion-possible action)      Jennie
 

Russ Gans and I have prepared the final version of the Property Exchange Agreement including the Waterline and 

Access Easement for Greg and Megan Swaffar’s signature in DocuSign. In addition a Memorandum of Agreement 

has been prepared to document the existence of the PEA. Both documents will be executed by the Chair once they 

have been signed by the Swaffars. Payment of the $25,000 will be completed upon receipt of the signed 


documents. The planning and project development phase of the project is complete. All remaining property 


acquisition for CalFire will be tracked with the construction project as part of the DWR grant.
                           B.4            Audit Presentation and Findings                                                  Handout 

                                           (discussion-possible action)      Jennie and Mary
                                          The representation letter was signed by the Chair of the Board.




    Motion: Richard Landes
      Second: Dan Thomas
Vote: 4-0

                           B.5            Rate Study Progress                                                                       pg. 49
                                                 (discussion-possible action)   
                                          The rate committee met in December 2024. Customers have noticed the rate increase for the sewer base rate. More information to come in the next few meetings.  



    B.6         Property on Sprowel Creek Rd                   (Information at meeting)                                            
                                               (discussion-possible action)        Ralph
                                          Jesse Jeffries presented his idea to the Board. Ralph will look into the issues at the county level for this property. More information will be brought to the board on this discussion item. 
                           B.7           (Next-Bill Pay) Customer Billing Program                                            pg. 50-51
                                               (discussion-possible action)    Mary and Ralph
                                          Mary and Ralph are interested in pursuing this customer billing upgrade with Next-Bill Pay. More information will be brought to the board next month. 
C.
           POLICY REVISION / ADOPTION 
                           C.1           Personnel Policy                                                                 pg. 52-104
                                           (discussion-possible action) 



The board wants Ralph to look into California State Labor law concerning meal time and breaks. This policy will be brought back to the next board meeting.                            
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—February 25th, 2025
1. In House Projects
                  2.   Meadows Aerial Line Project
                  3.   Tank Project Update
                  4.   Next Bill Pay Proposal
                  5.   Policy--Ordinances
                  6.   Small Claims Progress

                  7.   Daupler Data Collection and Emergency Response System
X.
ADJOURNMENT

Doug called the meeting to an end at 6:39 p.m.
