GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, October 22nd 2024
5:00 p.m. – Closed Session with Open Public Session to Follow 
I.
REGULAR MEETING CALLED TO ORDER

Doug Bryan called the meeting to order at 5:06 p.m.

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson-Present


 Doug Bryan- Present


 Julie Lyon- Present

 Dan Thomas- Present (by phone)


 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Rio Anderson

Second: Julie Lyon

Vote: 5-0


IV. Questions or Comments about Closed Session Items

Conference with Real Property Negotiators (Government Code § 54956.8):

1. Cal Fire Property (State of California)
Property under consideration:  Acquisition of approximately 874± SF of a Waterline and Maintenance Easement; 5,145 ± SF of a Pump Station Easement and 1,792± SF of a Utility Easement as a portion of the parcel designated as Site Address: 324 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-003.
Garberville Sanitary District Negotiating Team with Jennie Short and Russ Gans if available (GSD attorney) will participate. 

Under negotiation: Price and/or terms of payment, conditions for acquisition, Easement Agreements and/or Easement vacation verbiage. 

                               (discussion—possible action)       
2. Souvanna Property
Property under consideration:  Acquisition of approximately 761± SF of a Utility Easement as a portion of the parcel designated as Site Address: 414 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-005.
Garberville Sanitary District Negotiating Team with Jennie Short will participate. 

Under negotiation: Price and/or terms of payment, PG&E Easement Agreement verbiage.

                               (discussion—possible action)       
V.
RETURN TO OPEN SESSION
              No action was taken in Closed Session.
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
No audience in attendance at the meeting
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS –
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands
Office----Mary Nieto—Office and Customer Update
Board Members- 
Correspondence- 

General Manager—Ralph Emerson
pg. 5
No additional comments were made during the meeting. 
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         
A.1
Approve September 24th, 2024  Regular Meeting Minutes  - pg. 6-8                         
A.2        Operations Safety Report-  pg. 9-11 
   

             Motion: Julie Lyon 

Second: Richard Landes

Vote: 5-0
B.          GENERAL BUSINESS – Action items

B.1
Draft Management Discussion and Analysis Report with June 30, 2024 Draft Financial 


Statements (discussion-possible action) Jennie




pg. 12-39


Management highly recommends that a thorough evaluation of the rates and the impacts of the

southern Humboldt economy and the rate increases have had on consumption along with a hard

look at what rates will be necessary to cover the expenses of the district while saving for asset

replacement and capital improvement projects. For more details see the report in the agenda packet.

B.2
Tank Replacement Project- Project Development and Planning Phase 

pg. 40-41



(discussion-possible action) Jennie
 
Russ Gans and Jennie Short are working on preparing what should be the final version of the Property Exchange Agreement to incorporate minor changes to verbiage and to provide a response to Swaffar for his comments on the draft 
waterline easement along with preparing the drainage easements and the temporary construction easements. 

We anticipate having an open session item on the November board agenda for the Board to consider executing the agreements with Swaffar.

B.3
  Tank Replacement Project –Construction Phase                                      pg. 42-43 
                                         (discussion-possible action)      Jennie
 


The District received a check from the State in the amount of $294,972 last week and was able to pay the last 6 months of SHN & 4Js Consulting invoices. That brings the amount due from the State not including retainage to $230,297.59 for expenses incurred prior to June 30, 2024. They owe for additional expenses that have not yet been invoiced.  



B.4
   (Next-Bill Pay) Customer Billing Program                                   pg. 44-61 
                                               (discussion-possible action)      Mary




Nextbillpay is the one-stop solution for rural utilities, providing comprehensive payment and notification services. Their platform is designed to cater to the specific business requirements of rural utilities while delivering security, flexibility, and value. Nextbillpay integrates with Jayhawk to provide customers with user-friendly portal, featuring real-time payment posting, account verification, usage/billing presentment, payment storage, notification options, e-billing services, linked accounts and more.
                           B.5          Code of Conduct Policy                                                                       pg. 62-66 

                                           (discussion-possible action)      Resolution #24-013
                                          Tabled 



B.6         Metron Smart Meter Replacement Plan                                 pg. 67-69
                                                 (discussion-possible action)   Ralph and Mary
                                           Tabled


C.
           POLICY REVISION / ADOPTION 
                           C.1     Late Payment Procedures and Payment Plan Section 9.5 Payment of Bills         pg. 70-75
                                   (discussion-action requested) Ralph and Mary   Resolution #24-012
                                   Motion: Richard Landes                 Second: Julie Lyon                 Roll Call Vote: 5-0
                           C.2    Vacation Days—Sick Leave Personnel Policy 5.3.1, 5.3.3                     pg. 76-79
                                           (discussion-possible action)  Resolution #24-014
                                   Motion: Richard Landes                 Second: Dan Thomas               Roll Call Vote: 5-0
                           C.3    Work Place Violence Prevention Plan Per (Senate Bill 553)                   pg. 80-84
                                               (discussion-possible action)  Resolution #24-015
                                   Motion: Dan Thomas               Second: Richard Landes                Roll Call Vote: 5-0
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—November 19th, 2024
1. In House Projects
                  2.   Meadows Aerial Line Project
                  3.   Tank Project Update
                  4.   Next Bill Pay Proposal
                  5.   Metron Smart Meter Replacement
                  6.   Small Claims Progress
X.
ADJOURNMENT

Doug Bryan called the meeting to an end at 6:53 p.m.

