GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, April 22nd 2025
5:00 pm 
I.
REGULAR MEETING CALLED TO ORDER

Doug called the meeting to order at 5:04 p.m
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Present


 Doug Bryan- Present


Julie Lyon- Present

Dan Thomas- Present

             Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Julie Lyon

Second: Dan Thomas

Vote: 5-0



The agenda was amended to move B.6 first.


IV.         Questions or Comments about Closed Session Items

 No Closed Session.
V.
RETURN TO OPEN SESSION
                No Closed Session
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

Laura with SHCP
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands
Office----Mary Nieto—Office and Customer Update
Board Members- 
Correspondence- 

General Manager—Ralph Emerson
pg. 4
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- No Financials  
A.2
Approve March 25,2025  Regular Meeting Minutes  -          pg. 5-7                        
A.3        Operations Safety Report-                                                     pg. 8-10
   

   Motion: Rio Anderson
Second: Richard Landes

Vote: 5-0
 IX.          B.          GENERAL BUSINESS – Action items
      B.1
  Tank Replacement Project –Construction Phase                                      pg. 11-13  
                                         (discussion-possible action)      Jennie


 

Items in progress: 





− DGS provided the Right of Entry Agreement with the proposed easement for execution. Once executed we will be ready to issue the notice to proceed to Wahlund for the work on the CalFire site. 





− Coordination with PG&E to get all the easements recorded for their new service 





− Construction Management, Engineering, and Inspection 





− Review of submittals and Requests for Information (this is a continual item) 





− Review and negotiate change order requests 





− Held biweekly Construction Progress Meetings with the contractor (this is a continual item) 





− SWPPP and Environmental Compliance oversight 





− Weekly, Pre-Qualifying Precipitation Event (QPE), and Post-QPE reports 





− Continued oversight of the finances 





− Preparation and submittal of reimbursement request #7 in the amount of $571,917.50 

                          B.2         Rate Proposal 2025-2030      Resolution 25-004                                             pg. 14-19
                                           (discussion-possible action)      
                                          1.  Motion: Dan Thomas          Second: Richard Landes            Vote: 5-0





Motion to approve the 2025 Water/Sewer rate study for publication.





2. Motion: Julie Lyon

Second: Dan Thomas

Vote: 5-0




            Motion to direct staff to coordinate completion of the Prop 218 noticing for the proposed rate changes.





3. Motion: Dan Thomas
Second: Richard Landes 
Roll Call Vote: 5-0




            Resolution 25-004 

                           B.3          Cal-Fire Property Acquisition                                                 pg. 20-82
                                                 (discussion-possible action)   
                                         1. Motion: Julie Lyon                  Second: Richard Landes                Vote: 5-0




Approve the right of entry agreement





2. Motion: Dan Thomas
Second: Richard Landes
Vote: 5-0




            Motion to approve and except the easements for the pump station, pressure reduction vault, & waterlines from the state.





3. Motion: Rio Anderson
Second: Julie Lyon
Vote: 5-0




            Motion to authorize the vacation of existing waterline Via quick claim deed to the state.





4. Motion: Dan Thomas
Second: Richard Landes
Vote: 5-0




             Motion to authorize the GM to sign the right of entry agreement, all easements & deeds & any other documents required to complete this transaction on behalf of the District that are not qualified as material changes or significantly monetarily large adjustments.




B.4
   Customer Concerns and Change of Ownership                                 
                                               (discussion-no action)      Update




Small claims paperwork going out in the mail this week.

                             B.5        Updated Mapping of Water and Sewer System Plan                               
                                                 (discussion-possible action)




B.6
SHCP Requested Changes (This item was first in the General Business-Action item)     (discussion-possible action) Resolution 25-006




The SHCP has requested that the District allow them to make additional connections to their private waterline for underground spigots in addition to the fountains for which they are currently approved. The connections and beneficial uses will all remain within the areas approved for water service by both LAFCo and the State Waterboard. They will continue to stay within the allocated amount of water per month. Because the District and LAFCo were very specific about the uses approved for the water service, it is necessary to formally approve this additional “use” by including the concept of a spigot instead of a drinking fountain. This change will need to be made to the resolution and the Water Service Agreement between GSD and the Park. Attached you will find a resolution that amends the previously adopted resolution to add these uses. Once adopted, this resolution will be forwarded to LAFCo so they can make a similar change to their resolution.




1. Motion: Dan Thomas
Second: Richard Landes
Roll Call Vote: 5-0





Resolution 25-006





2. Motion: Julie Lyon

Second: Dan Thomas

Vote: 5-0





Authorize Ralph to sign an updated water service agreement with the proposed changes.


        X.               C      POLICY REVISION / ADOPTION 
                           C.1     Sec 4.2.2 Personnel Policy, Breaks                                                               pg. 91-93
                                   (discussion-action requested)              2nd reading  resolution # 25-001
                                     Motion: Dan Thomas                Second: Julie Lyon            Roll Call Vote: 5-0
                           C.2   Ordinance Sec 4.1 to 4.2 and 9.7 Change of Ownership                                    pg. 94-97
                                           (discussion-possible action)  2nd reading  resolution # 25-002
                                     Bring Back.
                           C.3     Ordinance – Article 10-Sec 10.1—10.9b Discontinuance of Service                 pg. 98-100
                                               (discussion-possible action)   2nd reading   
                                      Bring Back.
                            C.4      Equipment, Parts and Employee Use Agreement for Other Districts              pg. 101-108
                                                  (discussion only)           2nd  reading    resolution #25-003   
                                      Motion: Dan Thomas                 Second: Richard Landes                 Roll Call Vote: 5-0
 XI.
           ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—May 20th, 2025
1. In House Projects
                  2.   Customer Notification Procedures
                  3.   Tank Project Update
                  4.   Nexbill pay update
                  5.   Policy—Ordinances Updates
        XII.
         ADJOURNMENT




Doug called the meeting to an end at 6:56 p.m.
