GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING
MINUTES
Date of Meeting:  Tuesday, September 22nd, 2026
5:00 p.m. – Open Session to Public
I. REGULAR MEETING CALLED TO ORDER

Doug called the meeting to order at 5:01pm
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson - Present

Doug Bryan – Present

Julie Lyon - Absent

Dan Thomas - Present

Richard Landes - Present
III.
APPROVAL OF AGENDA 


Motion: Dan

Second: Rich

Vote: 4 – 1 

IV.        Questions or Comments about Closed Session Items
           No Closed Session
V.
RETURN TO OPEN SESSION
              No Closed Session
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
The Restroom group was present at the beginning of the meeting.
VII.
ANNOUNCEMENTS AND COMMUNICATIONS
REPORTS AND PRESENTATIONS – 
Operators—Dan and Brian-   Water Leaks—Operational Demands--River Level 

River level is at 24 CFS
Office----Mary Nieto—Office and Customer Update
Board Members- 
Correspondence- 
General Manager—Ralph Emerson
pg. 4
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         
A.1
Approve August 25th 2026, Regular Meeting Minutes  - pg. 5-6                         
A.2        Operations Safety Report-                                                      Handout 
   

             Motion: Rich

Second: Dan

Vote: 4 – 1 
B.          GENERAL BUSINESS – Action items
      B.1
  Town Square Participation Information                                           pg. 7  
                                         (discussion-possible action)    (legal opinion at meeting)                                
                                         Motion:                         Second:                          Vote:           




GSD will not be able to help the Town Square with funding or reduction in rates for water at this time.
                          B.2          Tank Replacement Project –Construction Phase                                 
                                           (discussion-possible action)    Dan-Ralph  (verbal)
                                          Motion:                         Second:                          Vote:     




The Project has a few small things that need to be accessed from the inspection, which are in progress. The project is projected to close within the month. 
                          B.3          Update on Customer Water and Sewer Service Problems                           
                                             (Information Only)   




This month seemed to be a month for leaks/issues. The leaks/issues are in the process of being fixed.    



B.4
   Connick Creek Update                                                                         
                                             (discussion-no action)    Mary-Ralph    (verbal)     




Letters have been sent to Connick Creek customers. GSD has not heard any communication from Connick Creek customers at this time. Continued discussion at next board meeting.
                          B.5          Small Claims and Collections Process                                                                                                                           
                                           (discussion-possible action)       Ralph and Mary  (verbal)
                                           Motion:                         Second:                          Vote:




No discussion at this time. 
                           B.6         Salaries For Hourly Employees          (Legal  opinion at meeting)                                                                    (discussion-possible action)       Ralph and Mary  
                                           Motion:                         Second:                          Vote:




Legal council suggested that hourly employees continue to stay hourly. 
                           B.7          Emergency Procedures                                                            pg. 8-15                                                                                  (discussion-possible action)       Ralph  

        C.
           POLICY REVISION / ADOPTION 
                           C.1         Overtime, and Vacation Days-Ordinance 5.2.3—5.3.1                    pg. 16-18
                                         (discussion-possible action )3rd reading
                                         Motion:                           Second:                          Vote:




Discussion still in progress. Policy needs revisions.
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—October 27th, 2026
1. Update on Operational Demands                                               
                  2.   Water Improvement Project                                          
                  3.   Preparation for Winter
                  4.   Overtime-Vacation Day Policy
                  5.   Homeless Encampments
X.
ADJOURNMENT

6:01 pm
