GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, July 23rd, 2024
I.
REGULAR MEETING CALLED TO ORDER

Rio Anderson Called the Meeting to Order at 5:08 pm
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Present


 Doug Bryan- Absent


 Julie Lyon- Present

 Dan Thomas- Present (on the phone)


 Richard Landes- Present
III.
APPROVAL OF AGENDA  

Motion: Julie Lyon

Second: Richard Landes

Vote: 4-0


The May 2024 Financials were pulled from the agenda and will be brought to the board next meeting.

IV.
THE BOARD WILL ENTER CLOSED SESSION                    (5:00pm)
Questions or Comments about Closed Session Items

Conference with Real Property Negotiators (Government Code § 54956.8):

1. Swaffar Property
Property under consideration:  Acquisition of approximately 17,644± SF of fee interest; 7,230± SF of a Waterline and Maintenance Easement; 10,012± SF of Access Easement; 224± SF of a Drainage Easement; 5,580± SF of a Utility Easement; and 50,327± SF of a Temporary Construction Easement as a portion of the parcel designated as Site Address: 1003-1160 Hillcrest Drive, Garberville, CA 95542; Assessor's Parcel Nos.: 032-211-021 & 032-211-035.
Garberville Sanitary District Negotiating Team with Jennie Short, Dan Thomas, and Russ Gans (GSD attorney) will participate. 
Under negotiation: Price and/or terms of payment, conditions of acquisition, Easement Agreement and/or Grant Deeds, and/or Easement vacation verbiage. 
                               (discussion—possible action)       
2. Cal Fire Property (State of California)
Property under consideration:  Acquisition of approximately 874± SF of a Waterline and Maintenance Easement; 5,145 ± SF of a Pump Station Easement and 1,792± SF of a Utility Easement as a portion of the parcel designated as Site Address: 324 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-003.
Garberville Sanitary District Negotiating Team with Jennie Short and Russ Gans if available (GSD attorney) will participate. 
Under negotiation: Price and/or terms of payment, conditions for acquisition, Easement Agreements and/or Easement vacation verbiage. 

                               (discussion—possible action)       
3. Souvanna Property
Property under consideration:  Acquisition of approximately 761± SF of a Utility Easement as a portion of the parcel designated as Site Address: 414 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-005.
Garberville Sanitary District Negotiating Team with Jennie Short will participate. 

Under negotiation: Price and/or terms of payment, PG&E Easement Agreement verbiage.

                               (discussion—possible action)       
V.
RETURN TO OPEN SESSION
              Report of action taken in Closed Session
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators - Dan and Brian - Operational Demands and Fire Damage Update
Office - Mary Nieto - Customer Concerns 
Board Members - 0
Correspondence - 0
General Manager - Ralph Emerson
Pg. 5
The fire up on Alderpoint was complicated and there was miscommunication between staff and information going around the community.
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date  - May 2024     Financials pulled from the agenda.
A.2
Approve  June 25th, 2024 Regular Meeting Minutes  -     pg. 6-8          

A.3        Operations Safety Report-  Handout at Meeting
   

             Motion: Richard Landes

Second: Julie Lyon

Vote: 4-0
B.          GENERAL BUSINESS – Action items                                                                                   
                          B.1      Robertson/Wallan/Hurlbutt Tanks Replacement Project: Planning Phase                 pg. 9  

                                          (discussion—possible action)
  Jennie Short



B.2
Tanks Replacement Project (Wallan & Robertson) - Construction Phase

pg. 10-57
                                              (discussion—possible action)  Jennie Short




Approve the construction contract agreement with Wahlund Construction.




 Motion: Dan Thomas                         Second: Richard Landes                          Vote: 4-0




Approve the addendum to the SHN construction services agreement to include construction engineering, SWIFT support services, materials testing, special inspections and environmental compliance monitoring.



Motion: Richard Landes
Second: Julie Lyon          Vote: 4-0



B.3
Hurlbutt Tank Replacement Project – Construction Phase  


pg. 58-85
                                              (discussion—possible action)  Jennie Short           Resolution 24-010

                              Motion: Richard Landes                         Second: Julie Lyon               Roll Call Vote: 4-0



Authorize Jennie Short as consultant project manager to submit all documentation required to process the DWSRF construction project application for Hurlbutt Tank Project. 



Motion: Dan Thomas

Second: Julie Lyon
Vote: 4-0



B.4
Rate Study Update                                             
                                                (discussion only)   




Bring Back.                               




B.5
 Code of Conduct Declaration in Office                                      pg. 86-87   
                                                 (discussion-possible action)   Ralph   
                                       Bring Back.          


C.
POLICY REVISION / ADOPTION 
                          C.1     Late Payment Procedures and Payment Plan Section 9.5 Payment of Bills          pg. 88-89 

                                     (discussion-possible action)     Ralph and Mary
                                   With the condition of the community of Garberville the District has to make changes to its payment of bills ordinance. This item will be brought back for further discussion at the next meeting.  

                           C.2     Drought Plan and LSAA Conditions  (Waiting for State Response)    pg. 90-92                                                     
                                       (discussion-possible action)
                                    Bring Back. 

                           C.3    Vacation Days—Sick Leave Personnel Policy 5.3.1, 5.3.3                                    pg. 93-94
                                           (discussion-possible action)
                                     Bring Back.
 IX.
THE BOARD WILL ENTER CLOSED SESSION    

                           Comments or Questions about Closed Session Items.  
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION (Gov. Code
           Section, 54956.9(d)(2), (e)(3)):  One Claim, Claimant:    (Richard and Hope Lamb). 
                                                           (discussion—possible action)       
X.
RETURN TO OPEN SESSION

              Report of action taken in Closed Session

XI.
   ITEMS FOR NEXT BOARD MEETING             Date of Next Meeting:   August 27th, 2024
1. Drought Planning Changes--LSAA
                  2.   Tank Replacement Planning Update
                  3.   Tank Construction Update
                  4.   Pool Fill Charges—Possible ordinance changes with Credit—Mary
                  5.  Vacation Days Policy

                  6.  Rate Study including Connection Fees

 XII.
ADJOURNMENT


Rio Anderson ended the meeting at 7:04 p.m
