GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, August 26th, 2025
5:00 p.m.  
I. REGULAR MEETING CALLED TO ORDER
The meeting was called to order at 5:02 p.m.

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Absent

 Doug Bryan- Present

 Julie Lyon- Present
 Dan Thomas- Absent

 Richard Landes-Present
III.
APPROVAL OF AGENDA 


Motion: Julie Lyon

Second: Richard Landes

Vote: 3-0


IV.        NO CLOSED SESSION
 V.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

No public in the audience
VI.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands (River Level 23 cfs)
Office----Mary Nieto—Office and Customer Update Small Claims update.
Board Members- 0
Correspondence- 0
General Manager—Ralph Emerson
pg. 4
No additional comments were made during the meeting.

VII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- No Financials   
A.2
Approve July 29th 2025 Regular Meeting Minutes  - pg. 5-6                        
A.3        Operations Safety Report-  Handout
   

             Motion: Richard Landes

Second: Julie Lyon

Vote: 3-0
B.          GENERAL BUSINESS 
                               B.1
  Tank Replacement Project –Construction Phase                                      pg. 7-9  
                                         (discussion-possible action)      Jennie
 All known contract change orders have been executed. The project budget is stable unless a new unforeseen condition is found during the horizontal directional drilling to the Alderpoint PS.
For the construction phase so far, there have been $17,279 in expenses that are not eligible for grant funding  



B.2
   (Next-Bill Pay) Customer Billing Program                                                
                                               (discussion-no action)      Mary




The new computer from JUS arrived and will be installed so the District can move forward with Nexbillpay. An update will be given at the September 2025 board meeting.
                           B.3          Streamline Changes to Website                                          
                                           (discussion-no action)                




A video was played for the board about the changes to the website that streamline will be implementing soon. Information only. 
                           B.4         River Conditions-Drought Preparedness                                                       pg. 10
                                                 (discussion-possible action)   
                           B.5        Capital Improvement Plan and Updates                                                      pg. 11-15
                                                 (discussion-possible action)   
                                          The District will accomplish what we can according to the budget. Since the 2019 Capital Improvement Plan the district has accomplished a few of the items #4-#7.

        C.
           POLICY REVISION / ADOPTION 
                           C.1           Cross  Connection Ordinance Requirements                                             pg. 16-28
                                               (discussion-no action)  1st reading



The purpose of this ordinance is to protect the public water supply system from contamination due to potential and actual cross-connections.
VIII.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—September 23rd, 2025
1. Water Leaks 
                  2.   Drought Conditions
                  3.   Tank Project Update
                  4.   Next Bill Pay—New Computer
                  5.   Policy--Ordinances
                  6.   Small Claims and Lien Progress

                  7.   Cross Connection Ordinance
IX.
ADJOURNMENT


The meeting ended at 5:53 p.m.
