GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, December 16, 2025
5:00 p.m. Open Session
I. REGULAR MEETING CALLED TO ORDER
Doug called the meeting to order at 4:58 p.m.
    II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson-Absent

 Doug Bryan- Present

 Julie Lyon- Present
 Dan Thomas- Present

 Richard Landes- Present
 III.
APPROVAL OF AGENDA 


Motion: Dan Thomas

Second: Julie Lyon

Vote: 4-0


 IV.        NO CLOSED SESSION
 V.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

No audience
VI.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan and Brian-   Water Leaks—Operational Demands

River level 646 CFS
Office----Mary Nieto—Office and Customer Update
Board Members- 0
Correspondence- 0
General Manager—Ralph Emerson

VII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- No Financials   
A.2
Approve November 18th, 2025  Regular Meeting Minutes  - pg. 6-7                         
A.3        Operations Safety Report-  handout 
   

             Motion: Julie Lyon

Second: Dan Thomas

Vote: 4-0
B.          GENERAL BUSINESS – Action items

                           B.1
 Board Member Officer Assignments                                                 

                                               (discussion—action required)
                                        Nomination of Chairperson    (Doug Bryan-Chairperson)
                                         Motion: Dan Thomas               Second: Richard Landes                  Vote: 4-0         




Nomination of Vice Chairperson     (Rio Anderson-Vice Chairperson)
                                         Motion: Richard Landes               Second: Julie Lyon                          Vote: 4-0                                
                                       Nomination of Treasurer          (Julie Lyon- Treasurer)
                                          Motion: Dan Thomas               Second: Richard Landes              Vote: 4-0
                                         Nomination of Secretary---Ralph Emerson

                                         Motion: Doug Bryan                         Second: Dan Thomas             Vote: 4-0  
                                         Authorized Signatures to Sign For District- Stays the Same All Board Members
                                          Motion: Richard Landes             Second: Dan Thomas             Vote: 4-0     
                         B.2                          Committee Member Assignments

                                          Budget and Rate Committee             (Julie Lyon and Dan Thomas -Alt Richard)





Motion: Julie Lyon
Second: Dan Thomas
Vote: 4-0

                                           Personnel Committee                  (Rio and Doug)





Vote: 4-0

     B.3            Board Calendar 2025                                                                  pg. 8                                                         

                                             (discussion—action requested)
                                           Motion: Dan Thomas          Second: Richard Landes          Vote: 4-0        

     B.4
 Tank Replacement Project –Construction Phase                                      pg. 9-10  
                                          (discussion-possible action)      Jennie
                                           Motion: Dan Thomas             Second: Richard Landes            Vote: 4-0





The board directed Ralph to execute any necessary documents for grant amendment #3.





The board was in favor of accepting those funds and extending the timeline.          



B.5
   Water Source Capacity Report                                                          handout                
                                               (information only)      Jennie
                           B.6         Collection of Past Due Service Charges                                                   

                                           (discussion-no action)    



Struggling to serve the customers within the time given.  

                           B.7          (Next-Bill Pay) Customer Billing Program Update                                 

                                                 (discussion-possible action)   Mary

Office staff has been navigating the change with Nexbillpay and District customers. So far we have received positive feedback on the change. 

        C.
           POLICY REVISION / ADOPTION 
                           C.1     Water/Sewer Service Connection Responsibility Sec 4.10 and 4.10a             pg. 11-13
                                        (discussion-possible action) 3rd reading   Resolution # 25-010
                                         Motion: Richard Landes              Second: Dan Thomas              Roll Call Vote: 4-0
                           C.2    Pool Filling Ordinance Sec 14.1                                                         pg. 14-20
                                               (discussion-possible action)   3rd reading   Resolution # 25-011
                                      Motion: Julie Lyon             Second: Richard Landes                 Roll Call Vote: 4-0
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—January 27th, 2025
1. In House Projects
                  2.   Tank Project Update
                  5.   Policy--Ordinances
                  6.   Small Claims Progress
X.
ADJOURNMENT

The meeting ended at 5:57 p.m.

