GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, September 23rd, 2025
5:00 p.m. – Closed Session, Open Public Session 5:15 p.m.
I. REGULAR MEETING CALLED TO ORDER
Doug called the meeting to order at 4:59 pm

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Absent

 Doug Bryan- Present

 Julie Lyon- Present
 Dan Thomas- Present (by phone)

 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Richard Landes

Second: Julie Lyon

Vote: 4-0


IV. Questions or Comments about Closed Session Items
           1.     Conference with Real Property Negotiators (Government Code § 54956.8):

 Cal Fire Property (State of California)
Property under consideration:  Acquisition of approximately 874± SF of a Waterline and Maintenance Easement; 5,145 ± SF of a Pump Station Easement and 1,792± SF of a Utility Easement as a portion of the parcel designated as Site Address: 324 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-003.
Garberville Sanitary District Negotiating Team with Jennie Short and Russ Gans if available (GSD attorney) will participate. 

Under negotiation: Price and/or terms of payment, conditions for acquisition, Easement Agreements and/or Easement vacation verbiage. 

                               (discussion—possible action)       
V.
RETURN TO OPEN SESSION
        No reportable action was taken during closed session. Closed session started at 5:01pm and ended at 5:05pm.
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

No audience
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS –
Operators—Dan and Brian-   Water Leaks—Operational Demands
(River level 28 cfs)
Office----Mary Nieto—Office and Customer Update
Board Members- 0
Correspondence- 0
General Manager—Ralph Emerson
Ralph mentioned the SHCHD Hemp connection building issues. He also mentioned Dazeys closure soon at the end of the year.
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- No Financials   
A.2
Approve August 26th 2025  Regular Meeting Minutes  - pg.                         
A.3        Operations Safety Report-  pg. 
   

             Motion: Dan Thomas

Second: Richard Landes

Vote: 4-0
B.          GENERAL BUSINESS – Action items
      B.1
  Tank Replacement Project –Construction Phase                                      pg.  
                                         (discussion-possible action)      Jennie



 
Construction continued this month. The contractor: 





− Completed the horizontal directional drilling of the two 10” HDPE pipes from Alderpoint Road to the Alderpoint PS and the 4” HDPE trench drain relief piping 





− Constructed the roof structure with metal roofing and SolaTubes for the Alderpoint PS 





− Installed the siding on the Alderpoint PS 





− Installed the fencing for the Wallan Tank Site 





− Installed pipe supports and sample taps at Wallan Tank 





− Installed the meter main for the Alderpoint PS and notified PG&E to schedule the new power drop 





See board memo for more information.



B.2
   (Next-Bill Pay) Customer Billing Program                                pg.  
                                               (discussion-possible action)      Mary
                                         There are 5 scheduled trainings with JUS to get started with Nexbillpay. After the JUS trainings, Nexbillpay will have their training. 
                           B.3          River-Drought Conditions                                                          pg. 

                                           (discussion-possible action)      
                                         No drought conditions happened this year and with the forecasted rain is not likely to happen. The river level as of the day of the board meeting was 28 cfs.
                           B.4         Small Claims-Lien Update on Past Due Customers                      

                                                 (discussion-possible action)   Information at meeting
                                           7 customers were filed with superior court small claims. 5 were rejected but will be refiled. There are several court dates set. Ralph and Mary will report to the board on how those turn out.
                            B.5         Board Member Training                                                            pg.
                                           (discussion-possible action)   
                                         Board members trainings are up to date. A board training calendar should be created. 


  C.
           POLICY REVISION / ADOPTION 
                           C.1     Cross Connection Ordinance                                                              pg.
                                   (discussion-action requested)  2nd reading
                                     Resolution will come back to the next board meeting. At this point the District has been paying for the backflow testing. The Ditrict is responsible to make sure this happens. The District will look into requesting reimbursement from the customers who have back flow devices that the District has tested. 
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—October 28th, 2025
1. In House Projects
                  2.   water source capacity report
                  3.   Tank Project Update
                  4.   Next Bill Pay Update
                  5.   Policy--Ordinances
                  6.   Small Claims Progress

X.
ADJOURNMENT


Doug ended the meeting at 6:11 pm
