GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, September 24th 2024
5:00 p.m. – Closed Session with Open Public Session to Follow
I.
REGULAR MEETING CALLED TO ORDER

Doug Bryan called the meeting to order at 5:00 p.m.

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Present 


 Doug Bryan- Present


 Julie Lyon- Present

 Dan Thomas- Present by phone (joined at 5:20 p.m.)


 Richard Landes- Present
III.
APPROVAL OF AGENDA 



Motion: Richard Landes

Second: Julie Lyon

Vote: 4-0


IV. Questions or Comments about Closed Session Items

Conference with Real Property Negotiators (Government Code § 54956.8):

1. Swaffar Property
Property under consideration:  Acquisition of approximately 17,644± SF of fee interest; 7,230± SF of a Waterline and Maintenance Easement; 10,012± SF of Access Easement; 224± SF of a Drainage Easement; 5,580± SF of a Utility Easement; and 50,327± SF of a Temporary Construction Easement as a portion of the parcel designated as Site Address: 1003-1160 Hillcrest Drive, Garberville, CA 95542; Assessor's Parcel Nos.: 032-211-021 & 032-211-035.
Garberville Sanitary District Negotiating Team with Jennie Short, Dan Thomas, and Russ Gans (GSD attorney) will participate. 
Under negotiation: Price and/or terms of payment, conditions of acquisition, Easement Agreement and/or Grant Deeds, and/or Easement vacation verbiage. 

                               (discussion—possible action)       
2. Cal Fire Property (State of California)
Property under consideration:  Acquisition of approximately 874± SF of a Waterline and Maintenance Easement; 5,145 ± SF of a Pump Station Easement and 1,792± SF of a Utility Easement as a portion of the parcel designated as Site Address: 324 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-003.
Garberville Sanitary District Negotiating Team with Jennie Short and Russ Gans if available (GSD attorney) will participate. 

Under negotiation: Price and/or terms of payment, conditions for acquisition, Easement Agreements and/or Easement vacation verbiage. 

                               (discussion—possible action)       
3. Souvanna Property
Property under consideration:  Acquisition of approximately 761± SF of a Utility Easement as a portion of the parcel designated as Site Address: 414 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-005.
Garberville Sanitary District Negotiating Team with Jennie Short will participate. 

Under negotiation: Price and/or terms of payment, PG&E Easement Agreement verbiage.

                               (discussion—possible action)       
V.
RETURN TO OPEN SESSION
              No Reportable action was taken in closed session.
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

There was no one in the audience.
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands
Office----Mary Nieto—Office and Customer Update
Board Members- 
Correspondence- SDRMA Presidents Special Acknowledgment Award. No paid claims during the prior five consecutive program years in the Workers’ Compensation Program.
General Manager—Ralph Emerson

No additional comments were made by Ralph.
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- No Financials    
A.2
Approve August 27th, 2024  Regular Meeting Minutes  - pg. 5-7                         
A.3        Operations Safety Report-  pg. 8-10 
   

             Motion: Richard Landes

Second: Rio Anderson

Vote: 5-0
B.          GENERAL BUSINESS – Action items
                          B.1
  METRON-FARNIER  Smart Meter Presentation                    pg. 11-16
                                                (discussion-possible action) 



Brian Tomari with Metron gave a presentation to the GSD board on the options available on how we gather meter information. The board would like more information on this subject and discuss the options presented.  

  B.2
  Tank Replacement Project –Construction Phase                          
                                         (discussion-possible action)      Jennie 



The construction project is moving forward as anticipated. The plan at this point is for them to focus on doing submittals, getting the tank engineering completed. Construction will start mid spring, as soon as it’s dry enough to go out on those sites. All construction will be completed in a single construction season in 2025. We are hoping to have all the easements in place by time they need them next spring.         



B.3
Meadows Aerial Water Line Project Update                                    
                                               (discussion-possible action) 





Jennie received an email back from the state. They consider the application for this project complete. They classified this project as a D. We will not receive funding as a D based on the state’s current funding availability. They are currently funding projects A-C. If a catastrophic failure occurs we will receive emergency funding.  
                           B.4            Code of Conduct Policy                        


pg. 17-18 

                                           (discussion-possible action)




Bring this back next month with a Resolution. 

        C.
           POLICY REVISION / ADOPTION 
                           C.1     Late Payment Procedures and Payment Plan Section 9.5 Payment of Bills         pg. 19-23
                                   (discussion-action requested) Ralph and Mary 
                                      

Ralph is working with legal counsel on the procedure to take past due customers to small claims. The board would like to see the application for customers be updated. The service deposit amount for new customers also needs to be increased from $100 to at least $200.  
                           C.2    Vacation Days—Sick Leave Personnel Policy 5.3.1, 5.3.3                     pg. 24-25
                                           (discussion-possible action)



The board likes the language for this personnel policy change. Something to be clear on is an employee must have zero sick or vacation time left before the policy could be put into action. Also, an employee can only be paid out at the rate they were currently at when being gifted another employees sick or vacation hours. 

                           C.3    Work Place Violence Prevention Plan Per (Senate Bill 553)                   pg. 26-27
                                               (discussion-possible action)
                                      Bring back with a Resolution next month.
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting--October 22nd, 2024
1. Drought Planning Changes
                  2.   Meadows Aerial Line Project
                  3.   Project Update
                  4.   
                  5.   
X.
ADJOURNMENT

Doug Bryan called the meeting to an end at 6:56 p.m.
