GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, October 28th, 2025
5:00 p.m. – Closed Session with Open Public Session to Follow 
I. REGULAR MEETING CALLED TO ORDER
The meeting was called to order at 5:00p.m
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Present

 Doug Bryan- Present

 Julie Lyon- Present
 Dan Thomas- Present

 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Richard Landes

Second: Julie Lyon

Vote: 5-0


IV. Questions or Comments about Closed Session Items

Conference with Real Property Negotiators (Government Code § 54956.8):

1. Cal Fire Property (State of California)
Property under consideration:  Acquisition of approximately 874± SF of a Waterline and Maintenance Easement; 5,145 ± SF of a Pump Station Easement and 1,792± SF of a Utility Easement as a portion of the parcel designated as Site Address: 324 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-003.
Garberville Sanitary District Negotiating Team with Jennie Short and Russ Gans if available (GSD attorney) will participate. 

Under negotiation: Price and/or terms of payment, conditions for acquisition, Easement Agreements and/or Easement vacation verbiage. 

                               (discussion—possible action)       
V.
RETURN TO OPEN SESSION
              No reportable action was taken in closed session.
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

No public was in attendance. 

VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan and Brian-   Water Leaks—Operational Demands 

River level 178 CFS
Office----Mary Nieto—Office and Customer Update
Board Members- 0
Correspondence- 0
General Manager—Ralph Emerson
pg. 4 

Streamline will be updating the District layout and we will be paying more monthly or annually for more compliancy support. 
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         
A.1
Approve September 23rd, 2025 Regular Meeting Minutes  - pg. 5-7                         
A.2        Operations Safety Report-  handout
   

             Motion: Dan Thomas

Second: Richard Landes
Vote: 5-0
B.          GENERAL BUSINESS – Action items
      B.1
  Tank Replacement Project –Construction Phase                                      pg. 8-15  
                                         (discussion-possible action)      Jennie
                                       For the construction phase so far, there have been $27,667 in expenses that are not eligible for grant funding. If the project continues as expected, then at the end of the construction phase the district will have invested an additional $168,545 into the project for construction beyond what has already been spent in the planning phase. I requested an increase in the grant amount from DWR in the amount of $268,000 which includes $61,098 for paving of the road to the Wallan Tank. The request also includes extending the project completion date from December 31, 2025 to March 31, 2026.           

                          B.2         Water Source Capacity Report                                                               

                                           (discussion-possible action)      Jennie
                                         Bring back to the next meeting.     

                          B.3          Financials for June and July 2025                          June pg. 16-28      July-Handout
                                             (discussion-possible action)      



B.4
   (Next-Bill Pay) Customer Billing Program and Software Update                   
                                               (discussion-no action)      Mary                                        
                        The district will be live with Nexbillpay by the next board meeting. 


               B.5          Small Claims Process     (information at meeting)                                                                           

                                           (discussion-possible action)       Ralph and Mary  
                                         The district has to serve the customers who are being taken to small claims court for unpaid service charges. The next court date is December 10th, 2025.


 C.
           POLICY REVISION / ADOPTION 
                           C.1         Cross Connection Ordinance Sec 7.6-7.10                                      pg. 29-64
                                         (discussion-action requested)  3rd reading,  resolution #25-009
                                         Motion: Julie Lyon                Second: Dan Thomas                    Roll Call Vote: 5-0
                           C.2         Water/Sewer Service Connection Responsibility Sec 10.4 and 10.4a          pg. 65
                                           (discussion-no action)  1st reading

                            C.3          POOL FILLING Ordinance Sec 14.1                                          pg. 66-71
                                             (discussion-no action)     1st reading
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—November 18th, 2025
1. In House Projects for Winter                                                   
                  2.   Water Improvement Project                                           
                  3.   Community Improvement Projects, Private and County
                  4.   New Computer and Billing Upgrade
                  5.   Small Claims Progress
X.
ADJOURNMENT

Doug ended the meeting at 6:27 p.m.
