
GARBERVILLE SANITARY DISTRICT 
BOARD OF DIRECTORS MEETING 

AGENDA 

There will be a regular meeting held by the Garberville Sanitary District Board of Directors at the 
GSD District Office 

919 Redwood DR. Garberville, CA 

Date of Meeting:  Tuesday, February 24thth, 2026 
5:00 p.m. – Open Session to Public 

Any writings or documents that are public records and are provided to a majority of the governing board regarding an open session item on this 
agenda will be made available for public inspection in the District Office located at 919 Redwood Dr. during normal business hours. 

NOTE: The Board of Directors may require staff and the public to participate, via teleconference or
    Otherwise electronically. This meeting is compliant with AB361 which allows for a deviation of 
    Teleconference rules required by the Brown Act during a proclaimed state of emergency. 

I. REGULAR MEETING CALLED TO ORDER

II. ESTABLISHMENT OF QUORUM
Rio Anderson___, Doug Bryan___, Julie Lyon_____, Dan Thomas_____, Richard Landes_____

III. APPROVAL OF AGENDA - Action to add or delete items from any portion of the agenda or to discuss any consent agenda
items must be taken prior to adoption of the agenda.

Motion: Second: Vote: 

IV. Questions or Comments about Closed Session Items
No Closed Session

V. RETURN TO OPEN SESSION
No Closed Session

VI. COMMENTS AND QUESTIONS FROM THE AUDIENCE
Up to fifteen minutes of this portion of the meeting are reserved for members of the public to address the Board on items not listed on the
agenda and within the jurisdiction of the GSD Board.  Speakers are limited to 3 minutes.  The GSD Board is prohibited by law from
taking action on matters discussed that are not on the Agenda, and no adverse conclusions should be drawn if the GSD Board does not
respond to public comment at this time.

General Public / Community Groups

Remote Public Comments:
1. Submit public comments in writing or by Email to the Garberville Board of Directors and

Staff prior to meeting, so Board and staff have time to review the information provided. All public
Comments sent to office or by email, must be received prior to 1:00PM on day of meeting.

Government Code Section 54954.3 provides that the public will have an opportunity to address the Board on any item described on a regular or 
special meeting before consideration of that item.  The Board reserves the right to limit the time of presentation by individuals and groups 
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VII. ANNOUNCEMENTS AND COMMUNICATIONS
REPORTS AND PRESENTATIONS – Routine report of activities, operations, meetings / conferences held and/or attended
by Board members, Staff, and General Manager

Operators—Dan and Brian-   Water Leaks—Operational Demands--River Level

Office----Mary Nieto—Office and Customer Update

Board Members-

Correspondence-

General Manager—Ralph Emerson pg. 4

VIII. REGULAR AGENDA ITEMS
A. CONSENT AGENDA

Notice to the Public
All matters listed under Consent Agenda are considered to be routine and non-controversial, require no discussion and are
expected to have unanimous Board support and may be enacted by the Board by one motion and voice vote.  There will be no
separate discussion of these items; however, before the Board votes on the motion to adopt, members of the Board may request
that specific items be removed from the Consent Agenda for separate discussion and action.  Any items will be considered after
the motion to approve the Consent Agenda as time permits.

A.1 Approve January 27th 2026, Regular Meeting Minutes  - pg. 5-6
A.2        Operations Safety Report-          Handout 
A.3        Approve Financials—No Financials       
             Motion:  Second: Vote: 

B. GENERAL BUSINESS – Action items

    Notice to the Public 
The Board of Directors will allow public comment on agenda items at the time the agenda item is considered. However 

  We ask that any person who wishes to speak on an agenda item submit a request prior to the meeting being called to 
   order. You will be given 3 minutes on each agenda item that you wish to comment on and the Board of Directors will 
   discuss the item amongst themselves with no other public comment.       

B.1   Tank Replacement Project –Construction Phase        
           (discussion-possible action)       Dan-Ralph 
           Motion:                         Second:              Vote: 

Government Code Section 54954.3 provides that the public will have an opportunity to address the Board on any item described on a regular or 
special meeting before consideration of that item.  The Board reserves the right to limit the time of presentation by individuals and groups 
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B.2        Draft Audit Report                pg. 7-29 
 (discussion-possible action)     Mary 

            Motion:             Second:              Vote: 

B.3        Form 700-Conflict of Interest Forms  
 (action required)        

B.4    Emerald Sanitation Disposal Request       pg. 30  
   (discussion-possible action)             Ralph      

B.5        Small Claims and Collections Process     (information at meeting)   
 (discussion-possible action)       Ralph and Mary   
 Motion:                         Second:                          Vote: 

C. POLICY REVISION / ADOPTION

C.1        Overtime, and Vacation Days-Ordinance 5.2.3—5.3.1                pg. 31-36 
           (discussion-possible action )2nd reading 
           Motion:                           Second:              Vote: 

IX. ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—March 24th, 2026
1. Update on Operational Demands
2. Water Improvement Project
3. Community Improvement Projects, Private and County
4. Impact of winter storms
5. Homeless Encampments

X. ADJOURNMENT

The GSD Board meeting agenda will be posted at the District Office no later than. Date:  Saturday, February 21st 2026. The agenda will be on the 
GSD website and is emailed to the local newspapers and those who have requested an agenda in writing or e-mail.  
In accordance with the Americans with Disabilities Act, if you need a special accommodation to participate, please contact the Garberville 
Sanitary District Office at (707)923-9566 at least 48 hours in advance. 
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Garberville Sanitary District 
PO Box 211 

Garberville, CA. 95542 
(707)923-9566 

 
 
 

GENERAL MANAGER REPORT 
Date: February 24th, 2026 

 
 
It is the time of year when there are many reports due, with the audit, consumer confidence report, annual 
and monthly reports, taking a lot of time, so I want to thank Dan, Jennie and Mary for working together 
with me to provide the required reports which are mostly online. Most reports are now accessible through 
internet portals associated to the agency wanting the information, so what was once hard copies, that we 
could all look at and work on, we now have continuous changing passwords and time limits once you 
start adding information online.  
 
Mary and I continue trying to recover the past due service charges, various ways but it is a slow process, 
so we balance priority operational and administrative work with the collection’s process. We do have a 
court date in March for small claims cases, while pursuing liens and property tax reimbursement.  
 
The water project continues and in spite of setbacks which include Tesco not showing up for 
programming on dates that were agreed upon by all participants. We are optimistic that they will show up 
on the next approved date of March 25th.  
 
We have been working with the hospital on their many projects which require research and meetings to 
discuss what work must be done and what connection fees must be paid before GSD will provide water or 
sewer service 
 

 
 
 
 

Respectfully Submitted: 
 
Ralph Emerson 
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GARBERVILLE SANITARY DISTRICT 
BOARD OF DIRECTORS MEETING 

MINUTES 
 

Date of Meeting:  Tuesday, January 27th, 2026 
5:00 p.m. – Closed Session with Open Public Session to Follow  

 
 

I. REGULAR MEETING CALLED TO ORDER 
 
Doug started the meeting at 5:02 p.m.  

 
II. ESTABLISHMENT OF QUORUM  
              Rio Anderson- Present 

 Doug Bryan-Present 
 Julie Lyon- Present 
 Dan Thomas- Present (by phone) 
 Richard Landes- Present 

 
III. APPROVAL OF AGENDA  
  Motion: Julie Lyon  Second: Richard Landes  Vote: 5-0  
 
IV.        Questions or Comments about Closed Session Items 
           Public employee performance evaluation (Government Code §54957)  

General Manager Evaluation  
   
V. RETURN TO OPEN SESSION 
              No action was taken in closed session. 
 The board returned to open session at 5:40 p.m. 
 
VI. COMMENTS AND QUESTIONS FROM THE AUDIENCE 
 
 No audience 
 
 
VII. ANNOUNCEMENTS AND COMMUNICATIONS 

REPORTS AND PRESENTATIONS –  
 
Operators—Dan and Brian-   Water Leaks—Operational Demands (river CFS 874) 

Office----Mary Nieto—Office and Customer Update -Nexbillpay going fairly smoothly. Working out the 

kinks as they arrive.  

Board Members- 0 

Correspondence- 0 

General Manager—Ralph Emerson  pg. 4 

 
VIII. REGULAR AGENDA ITEMS 

A. CONSENT AGENDA          
   

A.1 Approve December 16th, 2025 Regular Meeting Minutes  - pg. 5-7                          
A.2        Operations Safety Report-                                                      handout 
A.3        Approve Financials August & September 2025                   pg. 8-24 

                  Motion: Richard Landes  Second: Rio Anderson  Vote: 5-0 
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B.          GENERAL BUSINESS – Action items 

  
                      

      B.1   Tank Replacement Project –Construction Phase                                        
                                         (discussion-possible action)      Jennie 
                                        District staff gave a general update on the project. Jennie was unavailable for discussion.             
 
                          B.2         Water Source Capacity Report                                                                
                                           (discussion-possible action)      Jennie 
                                         Removed from agenda during the meeting.     
       
                          B.3           Southern Humboldt Community Hospital District-Will Serve Letter               pg. 25-33 
                                             (discussion-possible action)        Resolution #26-001 
                                            Motion: Dan Thomas              Second: Richard Landes             Roll Call Vote: 5-0      
       
  B.4    Emerald Sanitation Disposal Request                                          pg. 34  
                                               (discussion-possible action)     
 
   The Board would like this brought back after staff does more reach on this request.                                 
 
                          B.5          Small Claims Process     (information at meeting)                                                                            
                                           (discussion-possible action)       Ralph and Mary   
                                           4 cases will be going to court on March 25th. Staff has to serve these customers and 

proved the proof of service to the court house.  
                                                                     
        C.            POLICY REVISION / ADOPTION  
               
                           C.1         Overtime, and Vacation Days-Ordinance 5.2.3—5.3.1                             pg. 35-36 
                                         (discussion-possible action )1st reading 
                                        Bring this back. Ralph is proposing to increase the On-Call wage for operations staff to 

$35 from $25. Also, removing the language that caps the GMs accrued vacation 
and payout at the end of the year.   

 
 
IX. ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—February 24th, 2026 

1. Update on Operational Demands                                                
                  2.   Water Improvement Project                                           
                  3.   Community Improvement Projects, Private and County 
                  4.   Impact of winter storms 
                  5.   Small Claims Progress 
 
X. ADJOURNMENT 
 
 Doug ended the meeting at 6:16 p.m. 
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Good Morning Ralph & Garberville Sanitary Board of Directors.   This email is a follow-up to my phone 
conversation with Ralph.  I am Jane Gund the Financial Manager/Office Assistant of Emerald Sanitation 
writing on behalf of Rama Boyd.  
 
Rama is opening a new business, Emerald Sanitation,LLC, after the start of the new year 2026, in 
Southern Humboldt/Northern Mendocino area.  Emerald will be a portable toilet, shower and laundry 
business along with septic service.  We plan to provide services from Fortuna south to Ukiah, Shelter 
Cove east to the Trinity county line.  We will target small businesses, contractors,  special community and 
county events, private weddings and other family gatherings along with applying for contracts with Cal 
Fire/Forest Service to supply services during fire season.  I am writing to inquire if we may contract with 
Garberville Sanitary District to transport septage to the Garberville Wastewater Treatment Facility.  We 
will also be applying to contract with Fortuna and Ukiah Wastewater Treatment Facilities.  Our plan is to 
dump at whichever facility is closest to our route each week. 
 
Rama was born and raised in So. Humboldt and has operated  several  businesses  in the 
Garberville/Redway area over the last 30 years, including   
Apex North LLC, a bio-diesel/fuel delivery company, Cropfit LLC, a custom greenhouse and gardening 
supply company, and Old Briceland Holding Co LLC a licensed cannabis farm.   
 
Rama is adamant about Emerald being as 'green' as possible.  We have been researching products that are 
more environmentally safe and user friendly instead of the harsh chemicals used by some 
businesses. Environmentally sound treatments for porta potties include formaldehyde free chemicals, such 
as those with natural enzymes to break down waste. Rama has always supported integrating 
environmentally conscious practices to reduce his business's negative impact on the planet. This involved 
a range of actions, from making small changes like using recycled paper to larger initiatives like 
switching to renewable energy sources, optimizing supply chains, and implementing comprehensive 
waste management and water conservation programs. Ultimately, it has been about balancing his business 
goals with a commitment to sustainability.  He feels a 'green company' is a business that actively 
minimizes its negative environmental impact by integrating sustainable practices into its operations. His 
aim has always been to reduce his carbon footprint, conserve resources, and decrease waste, often through 
initiatives like using renewable energy, sourcing materials ethically, and creating eco-friendly 
products. His commitment extends beyond environmental concerns to include being socially responsible 
towards his employees and the communities he serves.   
 
In starting this new business Rama would like to work with the Garberville  Sanitation District to meet 
your standards and come to a mutually beneficial working relationship.  Thank you for your time and 
consideration of our inquiry.   Jane 
 
 
EMERALD SANITATION, LLC 
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5.2.3 Paydays   
Paychecks shall be issued on the 5th and on the 20th.  If this date falls on a weekend, 
holiday or day in which two signatures cannot be obtained, pay day will be moved to 
the closest day preceding these dates. Checks will be available at the office by 3:00 
pm on payday.  5.2.4 Pay Advances: There will no pay advances given on work 
performed. All vacation hours accrued above 240 hours will be paid to employee at 
end of November December will be paid above 240 and must first be approved by 
the General Manager, or designee. 

 5.2.5 Overtime   
The District will pay overtime in accordance with California State Law.  The General 
Manager is exempt from this law.  All overtime must be approved in advance by the 
General Manager, Chief Plant Operator or designee. Hourly employees will be paid at a 
rate of time and one-half for hours worked over 8 in a day and/or 40 in a week.  Hours in 
excess of 12 in one workday and in excess of eight on the seventh consecutive workday 
in a workweek shall be paid at double the regular rate of pay.  Only actual hours worked 
will count towards computing weekly overtime 

5.2.6 On-Call Time  
“On-Call” means the designated employee must respond to all emergencies and must be 
able to respond within 30 minutes to all call-outs.  

a. On-Call Work Week The on-call work week begins at 7:00AM Tuesday morning and ends 
at 6:59AM on Tuesday morning of the following week. These hours and days can be 
modified by Senior Operator, General Manager or designee.  

b. On-Call Compensation for being on-call is $25 $35/day or $175/ $245/week 

5.2.7 Call-Out Time   
“Call-Out” means an employee may be called to respond to emergencies on their 
scheduled time off.  The District will pay a minimum of 2 hours pay, at the employees rate 
of pay, if they are called out.  This will be in addition to daily or “On-Call“ compensation.   

 
5.3.1 Vacation: 
Full-time employees are eligible for paid vacation. Vacation is calculated according to 
your 
anniversary date. 
a) Full-time employees shall be entitled to 10 working days paid vacation after 
completion of one year of employment, prorated upon average total hours worked 
from date of hire. Accrued vacation time (5 working days) may be taken after six 
months of employment from date of hire with prior General Manager approval. 
Employees are encouraged to take vacation days because time away from work 
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allows employees to relax and rejuvenate; which is necessary to handle stress 
which 
may come with a work environment. Employees will be allowed to accrue (bank) 
up to 240 hours (30 days). 

    Vacation hours accrued above 240 hours will be paid to the 
employee in an annual check at the end of November of existing the calendar 
year. 
b) The General Manager will not be paid for vacation time accrued above 240 hour 
annually and will only be paid for unused vacation time, not to exceed 320 hours (2 
months), 
when terminated from the GSD employment. 
c) After 5 years of employment, a full-time employee shall be entitled to 15 days paid 
vacation. 
d) After 10 years of employment, a full-time employee shall be entitled to 20 days paid 
vacation. 
e) After 20 years of employment, a full-time employee shall be entitled to 30 days paid 
vacation. 
f) An employee eligible for paid vacation may request approval by the General Manager 
or 
designee to receive pay for up to ½ of the year’s vacation time, in lieu of taking time off. 
Requesting pay in lieu of using vacation days is discouraged and may only be granted 
for 
specific circumstances as specified by the General Manager or designee. 
g) Paid time off is to be requested in writing as far in advance as possible, so that 
management can plan for coverage by other staff members. Paid time off will be 
scheduled 
with management approval on a seniority basis. 
h) Management shall schedule his/her vacation time as well as all other employees so 
that 
all operations of the District are covered. 
i) Full-time employees are eligible to use accrued vacation after six months of 
employment. 
j) Accrued vacation time may be shared with a co-worker when their vacation time has been 
depleted and when authorized by the General Manager or designee. Shared vacation time 
may only be approved for specific vacation days requested and when vacation time has been 
depleted. 
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RESOLUTION 26-002 

A RESOLUTION OF THE GARBERVILLE SANITARY DISTRICT AUTHORIZING A 
CHANGE TO THE PERSONNEL POLICY 5.2.3 TO 5.3.1 ACCRUED VACATION 

COMPENSATION AND ON-CALL PAY 

A. WHEREAS, the Board of Directors of the Garberville Sanitary District, has 
determined that that the on-call and accrued vacation day policy must be updated. 

B. WHEREAS, On-Call employees will be paid $35/day or $245/week as 
compensation for being the responsible person for after regular work hours and weekend 
emergencies or call-outs. 

 
C. WHEREAS, On-Call employees must be available 24 hours per day while on-

call and must be able to respond to emergency or problem within 30 minutes.  
 

D. WHEREAS,  employees are allowed to accrue vacation days up to 240 hours 
but if not used by end of November, they will receive a check for all hours accrued above 240. 

 
E. WHEREAS,  Employees are expected to use their vacation days because time 

away from work allows employees to relax and rejuvenate, which is important for handling the 
stress associated with being in a stressful work environment.   
 
5.2.3 Paydays   

Paychecks shall be issued on the 5th and on the 20th.  If this date falls on a weekend, 

holiday or day in which two signatures cannot be obtained, pay day will be moved to 

the closest day preceding these dates. Checks will be available at the office by 3:00 pm 

on payday.  5.2.4 Pay Advances: There will no pay advances given on work performed. 

All vacation hours accrued above 240 hours will be paid to employee at end of 

November and must first be approved by the General Manager, or designee. 

 5.2.5 Overtime   

The District will pay overtime in accordance with California State Law.  The General 
Manager is exempt from this law.  All overtime must be approved in advance by the 
General Manager, Chief Plant Operator or designee. Hourly employees will be paid at a 
rate of time and one-half for hours worked over 8 in a day and/or 40 in a week.  Hours in 
excess of 12 in one workday and in excess of eight on the seventh consecutive workday  
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in a workweek shall be paid at double the regular rate of pay.  Only actual hours worked 
will count towards computing weekly overtime 

5.2.6 On-Call Time  

“On-Call” means the designated employee must respond to all emergencies and must be 
able to respond within 30 minutes to all call-outs.  

a. On-Call Work Week The on-call work week begins at 7:00AM Tuesday morning and ends 
at 6:59AM on Tuesday morning of the following week. These hours and days can be 
modified by Senior Operator, General Manager or designee.  

b. On-Call Compensation for being on-call is $35/day or $245/week 

5.2.7 Call-Out Time   

“Call-Out” means an employee may be called to respond to emergencies on their 
scheduled time off.  The District will pay a minimum of 2 hours pay, at the employees 
rate of pay, if they are called out.  This will be in addition to daily or “On-Call“ 
compensation.   

5.3.1 Vacation: 

Full-time employees are eligible for paid vacation. Vacation is calculated according to 
your anniversary date. 

a) Full-time employees shall be entitled to 10 working days paid vacation after 

completion of one year of employment, prorated upon average total hours worked 

from date of hire. Accrued vacation time (5 working days) may be taken after six 

months of employment from date of hire with prior General Manager approval. 

Employees are encouraged to take vacation days because time away from work 

allows employees to relax and rejuvenate; which is necessary to handle stress which 

may come with a work environment. Employees will be allowed to accrue (bank) up to 
240 hours (30 days). 
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    Vacation hours accrued above 240 hours will be paid to the 
employee in an annual check at the end of November of existing year. 

b) After 5 years of employment, a full-time employee shall be entitled to 15 days paid
vacation.

c) After 10 years of employment, a full-time employee shall be entitled to 20 days paid
vacation.

d) After 20 years of employment, a full-time employee shall be entitled to 30 days paid
vacation.

e) An employee eligible for paid vacation may request approval by the General Manager
or designee to receive pay for up to ½ of the year’s vacation time, in lieu of taking time
off. Requesting pay in lieu of using vacation days is discouraged and may only be
granted for specific circumstances as specified by the General Manager or designee.

f) Paid time off is to be requested in writing as far in advance as possible, so that

management can plan for coverage by other staff members. Paid time off will be 
scheduled with management approval on a seniority basis. 

g) Management shall schedule his/her vacation time as well as all other employees so
that all operations of the District are covered.

h) Full-time employees are eligible to use accrued vacation after six months of
employment.

i) Accrued vacation time may be shared with a co-worker when their vacation time has
been depleted and when authorized by the General Manager or designee. Shared 
vacation time may only be approved for specific vacation days requested and when 
vacation time has been depleted. 
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NOW, THEREFORE BE IT RESOLVED, THAT THE BOARD OF DIRECTORS OF THE 
GARBERVILLE SANITARY DISTRICT DOES HEREBY APPROVE RESOLUTION 26-002, APPROVING 
CHANGES TO PERSONNEL POLICY 5.2.3 TO 5.3.1,ON-CALL PAY AND COMPENSATION FOR 
ACCRUED VACATION DAYS 

PASSED, APPROVED AND ADOPTED THIS 24th DAY OF  FEBRUARY 2026, BY THE FOLLOWING 
ROLL CALL VOTE 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 
__________________________________ 
   Doug Bryan—Board Chairperson 

ATTEST: 

________________________________  
Ralph Emerson, Board Secretary 
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