GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, August 27th, 2024
5:00 p.m. – Open Meeting—Tour of Water Treatment Plant 
Meeting will resume at 6:00p.m. 

There will be a Closed Session at start of Regular Meeting
I.
REGULAR MEETING CALLED TO ORDER

The Board Chairperson called the meeting to order at 5:04 p.m.
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Absent


 Doug Bryan- Present


 Julie Lyon- Present  

 Dan Thomas- Present (by phone)


 Richard Landes- Present
III.
APPROVAL OF AGENDA 

Motion: Julie Lyon

Second: Richard Landes

Vote: 3-0
IV.        RECESS FOR WATER TREATMENT PLANT TOUR

The board and staff left the office at 5:05 p.m. for a tour of water treatment plant. 
V.          RECONVENE TO REGULAR MEETING
VI.         THE BOARD WILL ENTER CLOSED SESSION    

                The board entered into closed session at 6:00 p.m. 

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 

                           (Gov. Code Section, 54956.9               

            Lamb v. Rial et al. Humboldt County Superior Court No. CV2300479                                         
                                                           (discussion—possible action)       
                    Motion: Richard Landes                         Second: Julie Lyon                          Vote: 4-0
           
VII.
RETURN TO OPEN SESSION—REPORT ANY ACTIONS TAKEN IN CLOSED SESSION

The Board took action in closed session to approve the settlement of the case of Lamb v. Rial, Humboldt County Superior Court no. CV2300479, and to authorize its chair of the board to execute settlement documents. The District is one of multiple defendants named in the action. 

Plaintiff Hope Lamb alleged that she fell in the Feather Rose Thrift Store parking lot and she suffered a broken ankle and associated injuries. General and special damages were claimed. Plaintiff Richard Lamb, her husband, claimed damages for loss of companionship of his wife.

 A global settlement of the Lamb action has been reached. Under the terms of the settlement the Lambs will be paid $200,000. The District’s portion of the settlement amount is $100,000, and it will be funded by the Special District Rick Management Authority. The balance of the settlement amount will be paid by other defendants.
The Lambs will dismiss their action and release all claims against the District and the other defendants. Each defendant will release its claims against each other defendant. This was a disputed claim. No admissions of liability were made.

VIII.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
General Public / Community Groups 
IX.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS –
Operators - Dan and Brian - Operational Demands—Homeless Encampment-Encounter
Pg&e issues at water treatment plant. Currently running off of generator power.
Office - Mary Nieto – Office Environment and Customer Interaction 
Board Members - 0
Correspondence - 0
General Manager - Ralph Emerson Pg. 4
No additions were made to the General Managers report at the meeting.

X.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date  - May 2024            pg. 5-17 
A.2
Approve  July 23rd, 2024 Regular Meeting Minutes  -     pg.18-21          

A.3        Operations Safety Report- Handout at Meeting 
   

             Motion: Richard Landes

Second: Dan Thomas

Vote: 4-0
B.          GENERAL BUSINESS – Action items
                          B.1      Robertson/Wallan/Hurlbutt Tanks Replacement Project: Planning Phase                 pg. 22-23  

                                          (discussion—possible action)
  Jennie Short




The planning phase of the project is winding down to the end. No recommended action for this agenda item.



B.2
Tanks Replacement Project (Wallan & Robertson) - Construction Phase

pg. 24-28
                                              (discussion—possible action)  Jennie Short         Amend Resolution #24-008
                                          Motion: Richard Landes            Second: Julie Lyon                  Roll Call Vote: 4-0




The Board adopted the amendment to Resolution 24-008 increasing the maximum bridge loan amount from $700,000 to $1,000,000.



B.3
Hurlbutt Tank Replacement Project – Construction Phase 


pg. 29                                                                                                                    
                                              (discussion—possible action)  Jennie Short       
                                          All of the documents for the construction funding application for the Drinking Water State Revolving Fund have been uploaded into FAAST, except the letter from District Counsel. That portion should be completed next week. As a category D project, it could take years to obtain funding. The District will continue to look for other funding opportunities for the project since it is shovel ready and would be an ideal project for an agency looking for a project that could begin construction very shortly after awarding funds.



 B.4
 Rate Study Update      Postponed until September                                   
                                                (discussion only)                                  




 B.5
  Code Of Conduct Poster for Office                                                   pg. 30-31    
                                                (discussion-possible action)   Ralph                  
                                        Motion:                         Second:                          Vote:         



The board wants more research done for the verbiage on the poster for the office. 


C.
POLICY REVISION / ADOPTION 
                          C.1     Late Payment Procedures and Payment Plan Section 9.5 Payment of Bills          pg. 32-37 

                                     (discussion-possible action)     Ralph and Mary
                                    The District is looking into all avenues to work on the bad debt from customers and property owners who refuse to pay for their services charges. Bring back with more information.  
                           C.2    Vacation Days—Sick Leave Personnel Policy 5.3.1, 5.3.3                     pg. 38-39
                                           (discussion-possible action)
                                      Tabled.
                           C.3    Work Place Violence Prevention Plan Per (Senate Bill 553)                   pg. 40-44
                                               (discussion-possible action)
                                     1st Reading
XI.
   ITEMS FOR NEXT BOARD MEETING             Date of Next Meeting:   September 24th, 2024
1. Late Payment Procedures
                  2.   Tank Replacement Planning Update
                  3.   Tank Construction Update
                  4.   Pool Fill Charges—Possible ordinance changes with Credit—Mary
                  5.   Vacation Days Policy

                  6.   Rate Study including Connection Fees

                  7.   Fire Suppression including water tanks throughout District
 XII.
ADJOURNMENT


The Board Chairperson ended the meeting at 7:21 p.m.
