GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, June 24th, 2025
5:00 p.m. Open Session
5:30 p.m. Proposed Rate Changes-Public Hearing

I.
REGULAR MEETING CALLED TO ORDER
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Absent


 Doug Bryan- Present


 Julie Lyon- Present

 Dan Thomas- Present


 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Dan Thomas

Second: Julie Lyon

Vote: 4-0


 IV.       NO CLOSED SESSION
V.
RETURN TO OPEN SESSION
              No Closed Session
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

Mir Holmes, Brian Miller and Erica Boyd in attendance. 
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands   River Level CFS 133
Office----Mary Nieto—Office and Customer Update Small Claims update hopefully next month.
Board Members- 0
Correspondence- 0
General Manager—Ralph Emerson
Pg. 4
Homeless issues again at the river pump location. Staff had to haul off 2,300 pounds of trash and take it to the dump. Staff will continue to monitor this property and continue clearing out the brush to hopefully keep the homeless from entering the property.

VIII.
      REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- April 2025   - pg. 5-16 
A.2
Approve May, 20th  2025  Regular Meeting Minutes  - pg.17-18                         
A.3        Operations Safety Report- Handout 
   

             Motion: Richard Landes 

Second: Dan Thomas

Vote: 4-0
 IX.                     PUBLIC HEARING— PROPOSED RATE CHANGES               5:30P.M.                                                                                                                                                                                                                                                          
B.          GENERAL BUSINESS – Action items
       B.1
 Proposition 218 Public Hearing:  Proposed Water and Sewer Rate Adjustments    
                  And Changes to the District’s Water and Sewer Rate Calculation Methodology 
                     (Discussion-Action Requested)  (Resolution #25-005)      (Roll Call Vote)     Pg. 19-30                     

                              Motion: Richard Landes                   Second: Dan Thomas                Roll Call Vote: 4-0 



Two main goals for the rate increase:




1. The District needs to transfer revenue from the water fund to the sewer fund. We found that the sewer wasn’t able to keep up with its own expenses, while the water was doing just fine. 




2. As we did the projections of the next five years of expenses, there wasn’t enough revenue to be able to cover those expenses by year two. There is an overall need to increase the rates as a total for all of the customers to be able to meet the projected expenses.




 B.2
   2025/2026 Budget for Approval                                   pg. 31-46 
                                               (discussion-possible action)                 (Resolution #25-007)
                              Motion: Richard Landes                Second: Julie Lyon                   Roll Call Vote: 4-0
                           B.3          Tank Replacement Project-Construction Phase                                         pg. 47-51
                                           (discussion-possible action)      



The waterlines and electrical work at the Wallan tank remains to be completed but the tank itself is fully constructed. The Alderpoint Pump Station is now ready for the building construction subcontractors to arrive in July to begin constructing the masonry walls and roofing system.
                           B.4         (NexBill Pay) Customer Billing Program                                                    

                                                 (Update-no action)                                  Update by Mary




Still waiting for the new computer from JUS before we go live with NexBill Pay. 

        C.
           POLICY REVISION / ADOPTION 
                           C.1     Ordinance Sec 4.1 to 4.2 and 9.7 Change of Ownership                   pg. 52-56
                                         (discussion-action requested) 3rd reading Resolution #25-002
                          Motion: Richard Landes                   Second: Dan Thomas                 Roll Call Vote: 4-0
                           C.2    Ordinance Article 10-Sec 10.1 to 10.9b Discontinuance of Service         pg. 57-64
                                           (discussion-possible action)  2nd reading Resolution #25-008




No action discussion only.
X.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—meeting moved to July 29th, 2025
1. In House Projects




                  2.   Meadows Aerial Line Project
                  3.   Tank Project Update
                  4.   Next Bill Pay Update
                  5.   Policy--Ordinances
                  6.   Small Claims Progress
XI.
ADJOURNMENT

Doug Bryan ended at 7:09 p.m.
