GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, November 18th, 2025
5:00 p.m. – Open Session
I. REGULAR MEETING CALLED TO ORDER
Doug called the meeting to order at 5:00 p.m.
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Present

 Doug Bryan- Present

 Julie Lyon- Present

 Dan Thomas- Present

 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Dan Thomas

Second: Julie Lyon

Vote: 5-0

IV.
OPEN SESSION
V.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
No public in attendance. 
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands
(The river level is 1,760 CFS)
Office----Mary Nieto—Office and Customer Update
Board Members- 
Correspondence- 

General Manager—Ralph Emerson 
pg. 4
Ralph mentioned small claims and the new court date GSD has on Dec 10th.
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- No Financials   
A.2
Approve October 28th 2025  Regular Meeting Minutes  - pg. 5-7                         
A.3        Operations Safety Report- handout
   

             Motion: Dan Thomas

Second: Richard Landes
Vote: 5-0
B.          GENERAL BUSINESS
                              B.1
 Tank Replacement Project –Construction Phase                                      pg. 8-11  
                                         (discussion-possible action)      Jennie
                                          For the construction phase so far, there have been $17,794 in expenses that are not eligible for grant funding. If the project continues as expected, then at the end of the construction phase the District will have invested an additional $157,918 into the project for construction beyond what has already been spent in the planning phase. I requested an increase in the grant amount from DWR in the amount of $268,000 which includes $61,098 for paving of the road to the Wallan Tank. The request also includes extending the project completion date from December 31, 2025 to March 31, 2026. We have yet to receive a response from DWR on the request.          



B.2
   Water Source Capacity Report                                    
                                               (discussion-possible action)      Jennie
                                          Bring back when ready
                           B.3          Southern Humboldt Health Care Project                                                    pg. 12-14 

                                           (discussion-possible action)      Ralph, Dan




complete remodel to ex comm bldg (orig const ~1925): rebuild front facade (incl 105 SF addition to infill recessed entries); repairs to roof and shell; int remodel - will be 4 units when complete: business office (Suite D), retail space (suite 817), pharmacy (suite 819), rehab clinic (suite 823) - for SoHum Healthcare Dist (proj includes APN 032-051-009)
                           B.4           (NexBillPay) Customer Billing Program                                                    

                                                 (discussion-possible action)                   Mary



So far the District has received 29 payments through nexbillpay so far. The GSD office staff will have to help those customers who do not know how to sign up with nexbillpay.                

        C.
           POLICY REVISION / ADOPTION 
                           C.1     Water/Sewer Service Connection Responsibility Sec 4.10 and 4.10a             pg. 15
                                      (discussion-possible action) 2nd reading
                                    Bring back with changes made during the board meeting.
                           C.2    POOL FILLING Ordinance Sec 14.1                                   pg. 16-20
                                               (discussion-possible action)     2nd reading




Change 40 cfs to 30 cfs to match the drought ordinance. 
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—December 16th, 2025
1. In House Projects
                  2.   Service connection fee collections
                  3.   Tank Project Update
                  4.   NexBill Pay update 
                  5.   Policy--Ordinances
X.
ADJOURNMENT


The meeting ended at 5:41 p.m.
