GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, March 25th, 2025
5:00 p.m. – Closed Session with Open Public Session to Follow 
I.
REGULAR MEETING CALLED TO ORDER

Doug called the meeting to order at 5:00 p.m. 

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Present


 Doug Bryan- Present


 Julie Lyon- Absent

 Dan Thomas- Present (by phone)


 Richard Landes-Present
III.
APPROVAL OF AGENDA 

Motion: Dan Thomas

Second: Richard Landes

Vote: 4-0


IV.        Questions or Comments about Closed Session Items--(No Closed Session)
V.
RETURN TO OPEN SESSION---(No Closed Session)
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
Staci/Ryan OcConnell 
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
      Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands
      Office----Mary Nieto—Streamline Changes, Office and Customer Update
      Board Members- 0
      Correspondence- 0
      General Manager—Ralph Emerson
Ralph mentioned that EcoGreen sent an email stating that after the district had its energy audit completed, there is not an option for the District through PG&Es programs for grants. The District would have to pay out of pocket for any upgrades to save on energy cost.  
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- December 2024 & January 2025   - Handout 
A.2
Approve February 25th 2025 Regular Meeting Minutes – pg. 5-7                         
A.3        Operations Safety Report- Handout 
A.4        Approve General Manager Contract - Handout
   

             Motion: Richard Landes

Second: Rio Anderson

Vote: 4-0
B.          GENERAL BUSINESS – Action items
      B.1
  Tank Replacement Project –Construction Phase                                      pg. 8-10  
                                         (discussion-possible action)      Jennie



 Construction continued this month. The contractor: 




− Completed installation of the new 8” water main in Alderpoint Road from CalFire to the Wallan Road intersection 




− Installed and maintained the SWPPP BMPs even through the high rainfall events 




− Installed additional fencing for the environmentally sensitive areas at Robertson 




− Demolished the Robertson Tank 




− Backfilled the Robertson Tank 




− Finish graded and installed aggregate base on the Robertson Tank site and part of the road accessing the tank site. 




B.2
   Rate Study Report Review and Approve for Publication  
pg. 11-17                                                                                  
                                               (discussion-possible direction)      Jennie
                                           After the presentation from Jennie the board felt that the District needed to look into the methodology more for the proposed rates. This item will come back for approval at the May 2025 meeting.
                           B.3         Melville Manor Apartments-Request to Change Water Service Amount       pg. 18                                                       
                                              (discussion-possible action)     Ralph and Mary
                                           Motion: Richard Landes         Second: Rio Anderson                 Vote: 4-0




Melville Manor requested a reduction in their service charges but the only adjustment, was to recognize that 4 stand-alone laundry rooms are not single family residences. These laundry room water meters will continue being read monthly and billed accordingly. 

                           B.4         (Next-Bill Pay) Customer Billing Program                                                      Handout
                                                 (discussion-possible action)         Mary
                                           Motion: Richard Landes            Second: Dan Thomas                 Vote: 4-0




The District will start off by absorbing the fees for processing payments but the option does exist to change this at any time. 

        C.
           POLICY REVISION / ADOPTION 
                           C.1     Sec 4.2.2 Personnel Policy, Breaks                                                               pg. 19-21
                                   (discussion-action requested)              2nd reading  resolution # 25-001
                                    Bring Back.
                           C.2   Ordinance Sec 4.1 to 4.2 and 9.7 Change of Ownership                                    pg. 22-25
                                           (discussion-possible action)  2nd reading  resolution # 25-002
                                      Bring Back.
                           C.3     Ordinance – Article 10-Sec 10.1—10.9b Discontinuance of Service                 pg. 26-28
                                               (discussion-possible action)   2nd reading   
                                      Bring back.



  C.4      Equipment, Parts and Employee Use Agreement for Other Districts              pg. 29-36
                                                  (discussion only)           2nd  reading    resolution #25-003   
                                      Bring Back.
                            C.5       Health Insurance Policy Sec 5.4—5.4.1                                                      pg. 37
                                            (discussion—Action requested)           
                                      Motion: Dan Thomas             Second: Richard Landes                  Vote: 4-0
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—April 22nd, 2025
1. Service Charge Collection Progress 
                  2.   Rate Study Update
                  3.   Tank Project Update
                  4.   2025-2026 Budget Update
                  5.   Policy Update
                  6.   Discontinued water/sewer service Article 10, Sec 10.1-10.9b

X.
ADJOURNMENT

Doug ended the meeting at 7:09 p.m.
