
GARBERVILLE SANITARY DISTRICT 
BOARD OF DIRECTORS MEETING 

AGENDA 

There will be a regular meeting held by the Garberville Sanitary District Board of Directors at the 
GSD District Office 

919 Redwood DR. Garberville, CA 

Date of Meeting:  Tuesday, July 28th, 2026 
5:00 p.m. – Open Session to Public 

Any writings or documents that are public records and are provided to a majority of the governing board regarding an open session item on this 
agenda will be made available for public inspection in the District Office located at 919 Redwood Dr. during normal business hours. 

NOTE: The Board of Directors may require staff and the public to participate, via teleconference or
    Otherwise electronically. This meeting is compliant with AB361 which allows for a deviation of 
    Teleconference rules required by the Brown Act during a proclaimed state of emergency. 

I. REGULAR MEETING CALLED TO ORDER

II. ESTABLISHMENT OF QUORUM
Rio Anderson___, Doug Bryan___, Julie Lyon_____, Dan Thomas_____, Richard Landes_____

III. APPROVAL OF AGENDA - Action to add or delete items from any portion of the agenda or to discuss any consent agenda
items must be taken prior to adoption of the agenda.

Motion: Second: Vote: 

IV. Questions or Comments about Closed Session Items
No Closed Session

V. RETURN TO OPEN SESSION
No Closed Session

VI. COMMENTS AND QUESTIONS FROM THE AUDIENCE
Up to fifteen minutes of this portion of the meeting are reserved for members of the public to address the Board on items not listed on the
agenda and within the jurisdiction of the GSD Board.  Speakers are limited to 3 minutes.  The GSD Board is prohibited by law from
taking action on matters discussed that are not on the Agenda, and no adverse conclusions should be drawn if the GSD Board does not
respond to public comment at this time.

General Public / Community Groups

Remote Public Comments:
1. Submit public comments in writing or by Email to the Garberville Board of Directors and

Staff prior to meeting, so Board and staff have time to review the information provided. All public
Comments sent to office or by email, must be received prior to 1:00PM on day of meeting.

Government Code Section 54954.3 provides that the public will have an opportunity to address the Board on any item described on a regular or 
special meeting before consideration of that item.  The Board reserves the right to limit the time of presentation by individuals and groups 
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VII. ANNOUNCEMENTS AND COMMUNICATIONS 

REPORTS AND PRESENTATIONS – Routine report of activities, operations, meetings / conferences held and/or attended 
by Board members, Staff, and General Manager 
 
Operators—Dan and Brian-   Water Leaks—Operational Demands--River Level 

Office----Mary Nieto—Clear Rate Service and Customer Update 

Board Members-  

Correspondence-  

General Manager—Ralph Emerson   pg. 4 

 
VIII. REGULAR AGENDA ITEMS 

A. CONSENT AGENDA          
Notice to the Public 

All matters listed under Consent Agenda are considered to be routine and non-controversial, require no discussion and are 
expected to have unanimous Board support and may be enacted by the Board by one motion and voice vote.  There will be no 
separate discussion of these items; however, before the Board votes on the motion to adopt, members of the Board may request 
that specific items be removed from the Consent Agenda for separate discussion and action.  Any items will be considered after 
the motion to approve the Consent Agenda as time permits. 

   
A.1 Approve June 23rd, 2026, Regular Meeting Minutes  - pg. 5-6                          
A.2        Operations Safety Report-                                                      Handout 
 

                  Motion:  Second:  Vote: 
 
 

B.          GENERAL BUSINESS – Action items 

                                                                                            Notice to the Public  
                           The Board of Directors will allow public comment on agenda items at the time the agenda item is considered. However 
                                We ask that any person who wishes to speak on an agenda item submit a request prior to the meeting being called to 
                                 order. You will be given 3 minutes on each agenda item that you wish to comment on and the Board of Directors will 
                                 discuss the item amongst themselves with no other public comment.                                                          
                      

      B.1   Tank Replacement Project-Update                                                 
                                              (discussion-possible action)        Dan-Ralph                              
                                         Motion:                         Second:                          Vote:            
 
 
 
  
 
Government Code Section 54954.3 provides that the public will have an opportunity to address the Board on any item described on a regular or 
special meeting before consideration of that item.  The Board reserves the right to limit the time of presentation by individuals and groups 
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                          B.2          Update on Finance Committee Meeting—Late Payments                pg. 7-10 
                                          (information only)     Ralph-Mary-Richard and Julie     
 
                          B.3          Southern Humboldt Healthcare District--Redwood Drive                      
                                           (discussion-possible action)     Ralph-Dan       Information at Meeting 
                                          Motion:                         Second:                          Vote:      
       
                          B.4          Board Member Elections with Time Line                                                   pg. 11 
                                             (Information only)         
                                            
  B.5    Bear Canyon Sewer Connection for Customer                                          
                                               (Information Only)                         Ralph and Dan            
 
                          B.6          Water Treatment Plant Change of Classification                                    pg.  12-14                                                                         
                                           (discussion-no action)       Ralph, Dan          
                                           
                           B.7         Connick Creek Agreement Update     pg.15-37 
                                             (information only) 
 
                           B.8        SoHum Housing Opportunities Group Impact 
                                          (Discussion-possible action) 
                                           Motion:                         Second:                          Vote:  
                                                                     
        C.            POLICY REVISION / ADOPTION  
               
 
                            C.1        Billing Procedures-Article 9                                                    pg. 38-40 
                                         (discussion-possible action) 1st reading 
                                         Motion:                           Second:                          Vote: 
 
                             C.2       Drought Ordinance Section 14.5                                                  pg. 42 
                                            (discussion-possible action) 
                                            Motion:                         Second:                          Vote: 
 
 
IX. ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—August 25th, 2026 

1. Update on Operational Demands                                                
                  2.   Water Improvement Project                                           
                  3.   Community Improvement Projects, Town Square Presentation 
                  4.   Update Billing and Collections Ordinance 
                  5.   Homeless Impact to Operations 
 
 
X. ADJOURNMENT 
 
The GSD Board meeting agenda will be posted at the District Office no later than. Date:  Saturday, July 25th, 2026. The agenda will be on the GSD 
website and is emailed to the local newspapers and those who have requested an agenda in writing or e-mail.  
In accordance with the Americans with Disabilities Act, if you need a special accommodation to participate, please contact the Garberville 
Sanitary District Office at (707)923-9566 at least 48 hours in advance. 
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Garberville Sanitary District 
PO Box 211 

Garberville, CA. 95542 
(707)923-9566 

 
 
 

GENERAL MANAGER REPORT 
Date: July 28th, 2026 

 
 

We had to contend with a customer which has created multiple problems, interactions and excuses, while 
using excessive amounts of water over a few months.  
   I was notified of this customer a few months ago when he moved a large storage container onto his 
property and ran over the water meter, which caused a water leak. Dan and I talked to customer, but when 
I was there, he said he would pay for the water that leaked, which he has not done.  
 
   During the Rodeo, our meter reader notified Mary of high water usage at this location, with meter 
spinning fast and large water usage over a couple days.  
   Mary and I tried calling customer about high water usage and a possible leak, but he didn’t answer.  
   I instructed the meter reader to notify customer in person and have him call me but customer wasn’t 
available, so I had water meter turned off, in the event there was a large water leak.  
  The customer called Dan later that night about water turned off and that he had soaker hoses which he 
didn’t care about how much water was used and that he would pay for it.  
   The water meter was turned on but this customer is now behind on paying his service charges and 
unable to pay full amount owed.  
   We are working with him to catch up on what is owed but he is averaging 1,500 to 2,000 gallons per 
day (average customer uses 150-250 gallons per day), and he owes just under $2,000 
  These types of water-use and past due service charges, are taking a lot of our time but as discussed with 
the finance committee, many people are struggling during these economic times, so we try to assist as 
possible within the guidelines of our Ordinances but must use all legal recourse available when they fall 
behind on service charges. 

 
 
The water project continues and in spite of setbacks which include Tesco not showing up for 
programming on dates that were agreed upon by all participants. We are no longer optimistic that they 
will show up in a timely manner, so we are working with Wahlund Construction to hold money back until 
all work is completed and to use every legal action possible.  
 
Dan and Brian are finding ways to operate the new distribution-transmission system but are receiving 
many operational alarms, which require in-person operator oversight, regardless of whether the alarms 
and problem clear themselves, without operator involvement. 
 

 
Submitted: 
 
Ralph Emerson 
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GARBERVILLE SANITARY DISTRICT 

BOARD OF DIRECTORS MEETING 
MINUTES 

 
Date of Meeting:  Tuesday, June 23rd, 2026 

5:00 p.m. – Open Session to Public 
 
 

I. REGULAR MEETING CALLED TO ORDER 
 
Doug called the meeting to order at 5:00 pm 

 
II. ESTABLISHMENT OF QUORUM  
            Rio Anderson- Present 

Doug Bryan- Present 
Julie Lyon- Present 
 Dan Thomas- Present 
 Richard Landes- Absent 

 
III. APPROVAL OF AGENDA. 
  Motion: Julie Lyon  Second: Rio Anderson  Vote: 4-0  
 
IV.        Questions or Comments about Closed Session Items 
           No Closed Session 
   
V. RETURN TO OPEN SESSION 
              No Closed Session 
 
VI. COMMENTS AND QUESTIONS FROM THE AUDIENCE 

No public attended this meeting. 
 

 
VII. ANNOUNCEMENTS AND COMMUNICATIONS 

REPORTS AND PRESENTATIONS –  
 
Operators—Dan and Brian-   Water Leaks—Operational Demands--River Level 

Office----Mary Nieto—Office and Customer Update 

Board Members-  

Correspondence-  

General Manager—Ralph Emerson  

 

 
VIII. REGULAR AGENDA ITEMS 

A. CONSENT AGENDA          
   

A.1 Approve May 19th 2026, Regular Meeting Minutes  - pg. 5-6                          
A.2        Operations Safety Report-                                                      pg. 7-9 
A.3        Approve Financials--  April 2026                                                            Handout 

                  Motion: Dan Thomas  Second: Julie Lyon  Vote: 4-0 
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B.          GENERAL BUSINESS – Action items 

                                                                                           
                                                      

      B.1   Open Bids and Award Boom Truck to Highest Bidder                                      
                                         (discussion-possible action)                                      
                                         Motion: Dan Thomas                        Second: Rio Anderson                         Vote: 4-0 
 
  The District received one sealed bid for the boom truck. The board opened the sealed bid and 

awarded the 1995 Ford 350 boom truck to the individual who submitted the sealed bid.             
 
                          B.2          Tank Replacement Project –Construction Phase 
                                          (discussion-possible action)     Ralph-Dan 
                                              The extension was granted for closing out the project. 
 
                          B.3          2026-2027 Budget for Approval      Resolution #26-005                      pg. 10 & handout 
                                           (discussion-possible action)     Mary-Ralph-Dan                                 
                                          Motion: Rio Anderson                        Second: Julie Lyon                   Vote: 4-0      
       
                          B.4          Board Member Elections with Time Line                                                   pg. 11-12 
                                             (Information only)         
                                            
  B.5    Bear Canyon Sewer Connection for Customer                                          
                                               (Information Only)                         Ralph and Dan            
 
                          B.6          Late Service Charges- Customers Update           (information at meeting)                                                                            
                                           (discussion-possible action)       Ralph and Mary   
                                        The Finance Committee will meet before the next board meeting to discuss the amount of 

past due customers and what to do moving forward. 
 
                           B.7         Connick Creek Agreement Update 
                                             (information only) 
                                                                     
        C.            POLICY REVISION / ADOPTION  
               
                           C.1         Agriculture Water Meter Ordinance Sec 15.9                    pg. 13-19 
                                         (discussion-possible action) 2nd reading Resolution #26-006 
                                         Motion: Julie Lyon                 Second: Dan Thomas               Roll Call Vote: 4-0 
 
                            C.2        Billing Procedures-Article 9                                                       pg. 20-22 
                                         (discussion-possible action) 1st reading 
                                          
 
                             C.3       Drought Ordinance Section 14.5                                                  pg. 23-25 
                                            (discussion-possible action) 
                                               
 
 
IX. ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—July 28th, 2026 

1. Update on Operational Demands                                                
                  2.   Water Improvement Project                                           
                  3.   Community Improvement Projects, Private and County 
                  4.   Update Billing and Collections Ordinance 
                  5.   Homeless Impact to Operations 
 
 
X. ADJOURNMENT 
 Doug ended the meeting at 6:33 pm 
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                      Garberville Sanitary District 
                                             PO Box 211 
                                         919 Redwood DR. 
                                    Garberville, CA. 95542 
                     Office(707)923-9566   Fax(707)923-3130 
 

                              
 

CONNICK CREEK WATER USE AGREEMENT 
July 28th 2026 

 
You have a water service agreement which was approved in 2020, by the property owners and 
Garberville Sanitary District 
 
 

1. GSD provides the water for Connick Creek through a Master Water Meter. 
2. The water distribution system including installation or repairs is the responsibility 

of the property owners. 
3. GSD is not allowed to do repairs in Connick Creek, per contract. 
4. We read the individual water meters monthly, and customers are billed for water 

usage. 
5. When there is a water leak, the water will be turned off to Connick Creek because 

we cant allow the leak to drain all water tanks in the District. 
6. When all individual water meters are read and there is a water use overage above 

the master meter, somebody must pay that overage or water will be turned off 
because of non-payment. 

7. The water overage has been paid by Young Jacobsen until now but he will no longer 
be paying this overage, so somebody or all of you must decide who is paying for the 
additional water usage each month. 

8. My recommendation is that you meet as your contract says you will, and develop a 
new agreement which addresses, water distribution system, leaks and who will pay 
the water overage. 

 
LEGAL COUNSEL INTERPRETATION AND RECOMMENDATION 

Regarding this situation, and in anticipation of a call you and I will have on the subject, my reading is as follows: 

1. Association allocates the overage internally.  The individual Association property owners (on "their side" of 
the master meter) can agree among themselves how to split overages: equal shares, pro rata by metered use, by 
frontage/parcel, or charged to the owner tied to the leak if identifiable. The 2022 GSD letter strongly suggests this is 
what GSD expects the owners to do.  

2. GSD and the owners amend or restate the contract to add an overage-allocation rule.  Because the 
recorded 2010 agreement says amendments must be in a writing signed by the District and all then-owners of the 
involved properties, a binding new agreement will be necessary if GSD wants enforceable clarity regarding overage 
allocation and/or collection against individual owners. 
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3. If no one pays, GSD may shut off water.  That is stated directly in the 2022 letter.  So even if allocation is 
disputed, the documents support GSD taking the position that continued service depends on the overage being paid 
and leaks being fixed. 

If overages exist between the master meter and the members' meters, GSD can bill the Association for that total 
discrepancy and require payment, but the current documents do not clearly give GSD a built-in mechanism to force a 
specific allocation among the members. That is why GSD's letter pushes for a new agreement addressing overages, 
and that agreement is not forthcoming based on your message, correct?  

 
 
I do not care how you decide to address these issues but the water will be turned off if 
water overage is not paid and leaks are not fixed. 
 
I am willing to meet with you to find a solution to these matters but this is your 
responsibility and property, so GSD has no authority with an area outside of District 
boundaries. 
 

 
 
 
 
 
 
 

Ralph Emerson 
 
General Manager 
Garberville Sanitary District 
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ARTICLE 9 - BILLING 

 Sec 9.1 Billing Period.  The regular billing period will be monthly.  
 
 Sec 9.2 Meter Reading.  Meters will be read as nearly as possible on the same day 
of each month. 
 
 Sec 9.3 Opening and Closing Bills.  Opening and closing bills for less than the 
normal billing period shall be prorated as to quantity used.   
 
 Sec 9.4 Water Charges.  Water charges are calculated and billed on the 1st of each 
month and are considered delinquent after the 25th of each month.  
Adopted 11/24/15 
 
 Sec 9.5 Payment of Bills.  Bills are due and payable by 4:30 P.M. on the 25th of each    
month and if not paid a $15 late charge will be applied. 
 

a. Customer Bills: 
Bills will be mailed by the first of each month. 

b. Late Payments Procedure: 
(1) Bills past due – Courtesy Call 
(2) 60 30 days past due – Shut off notice – Hand delivered to service address. 
Owner of Property Notified. 
(3) 7 days after shut off notice is delivered – Water service will be discontinued. 
Owner will be notified. There will be a $100 reconnection fee due, prior to water 
reconnected. (See Sec 10.1 Disconnection for non-payment) (See Sec 10.1 
Disconnection for non-payment) 
(4) One Year past due—Lien on building/property – File Small Claims Suit against 
owner/customer for service charges owed with associated fees and late 
charges, plus $500 for staff time and legal expenses.  
(5) Two Years past due – Turn over to collection agency.  
(6) Two Years of non-payment will result in meter being removed with owner or 
property manager notified that a new water and sewer connection fee will be 
required before services will be reconnected.  
 
Adjustments to bills- Payment Plans: 
  The General Manager or designee will be the only person authorized to make 
adjustments to a bill or enter into a payment plan. 

 
c. NSF (non-sufficient funds) from any payment source will require the customer 

pay all bank charges and a $35 handling fee. 
 

d. Upon 2 NSF (non-sufficient funds), within a 12-month period automatic payment 
will be denied until an agreement can be reached with the General Manager or 
designee. 
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e. Tampering with water meters or turning meters on after being turned off for non-
payment may result in a customer fine of $200 and a reconnection fee of $100 
which must be paid with all outstanding service charges before water will be 
turned on unless an agreement is made with the General Manager or Designee. 

f. Service Charge Discount may be available for any customer that verifies they 
are over the age of 62 and have a combined income of less than $24,000 
annually. Customers who qualify may receive a ($30) credit which can be used 
to decrease their monthly service charge. A service credit will only be authorized 
if water usage is below (10) units (7,500 gallons) in a given month, the service 
charge discount will be voided for that month if customer uses (11) units of water 
or above. 

Adopted 1/26/2021 
 
          ADDITIONAL PROCEDURES TO AVOID DELINQUENT SERVICE CHARGES 
 
1. Owners of property will be given an annual letter which explains that they are 
responsible for all service charges. This letter will include the “Payment of Bills” The 
GSD Ordinance, with past due procedures. 
 
2. The owner of premise must sign request for service application as responsible party 
for every change of occupancy or service will be denied. (Application in Office) 
 
3. Contact Owner of property or building of payments that are past due Upon 30 days 
past due, the property owner will receive a phone call, email, bill or text, about the past 
due status of their tenant, at such time, it will be the owners responsibility to pay all past 
due charges or water service will be shut off until all past due amount is paid in full. 
 
4. Notify Owner that they are responsible for all past due payments. 
 
5. Contact renter and owner of property about entering a payment plan which will keep 
water turned on, while paying an agreed upon amount of additional money to service bill 
each month until past due balance is current. 
 
6. follow the approved payment of Bills Ordinance Sec 9.5, with additional legal action if 
payment plan is not complied with or when past due amount requires small claims court 
judgement and filing a lien on property. 
 
7. Uncollected Service Charges may be turned over to a collection agency for recovery 
of those past due charges, which may include taking owner and tenant to small claims 
court for a judgement, that will be used for a lien on property, or attaching wages and 
taxes. 
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8.. The District may require a credit check at time of service at customer expense. 
 
9. Based on credit history, A $200 deposit may be required at time of service, which will 
be refunded if all service charges are paid after leaving premise. 
 
RESPONSIBILITY OF PROPERTY OWNER FOR SERVICE CHARGES 
 
Property owners are responsible for water/sewer service charges if their renter or tenant 
becomes delinquent or vacates premise, prior to paying all charges associated with 
property, house, or business. 
 
The District will make every reasonable attempt to work with tenant/renter in paying their 
service charges but when unable to collect the past due charges, the owner will be 
responsible and nobody will be allowed water/sewer service to this property, until all 
past due charges are paid or a payment plan is agreed to between owner and District. 
 
Upon 30 days past due, the property owner will receive a phone call, email, bill or text, 
about the past due status of their tenant, at such time, it will be the owners responsibility 
to pay all past due charges or water service will be shut off until all past due amount is 
paid in full. 
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                      Garberville Sanitary District 
                                             PO Box 211 
                                         919 Redwood DR. 
                                    Garberville, CA. 95542 
                     Office(707)923-9566   Fax(707)923-3130 
 

                              
 Sec 9.7 Customer’s Guarantee.  The water charge begins when a service 
connection is installed and the meter is set. The property owner must sign the customer 
service agreement form prior to being connected. This agreement guarantees that the 
owner is responsible for their property and for all unpaid service charges.  
 

a. Customers are required to place a deposit of ($200), refundable or applied to 

account after 2 years of good payment history. 

b. Owner will be responsible for any unpaid charges. Account must be current 

before customer’s account can be established.  

c. Failure to receive a bill does not relieve consumer of liability.  Any amount due 

shall be deemed a debt to the District and any person, firm, or corporation 

failing, neglecting, or refusing to pay said indebtedness shall be liable to an 

action in the name of the District in any court of competent jurisdiction for the 

amount. 

 
 
 
 
 
 
 
 
 
 

  

41



 

       Sec 14.5 Drought Contingency Plan. 
During drought conditions as identified by the State of California, Humboldt County or 
Garberville Sanitary District, the Drought Contingency Plan will go into effect immediately. 

 This plan will be implemented by Garberville Sanitary District and the public will be made 
aware of this plan through the media, Robo Call, Website, and customer outreach.  

 Customers will be required to conserve water including but not limited to gallons per day 
water usage and if they don’t comply, may be fined for gallons of water used above the 
maximum allowed.  

Customers that require water for agricultural or outdoor use during Summer months will be 
required to have adequate water storage to meet their demands, in the event of a drought or 
repairs because on (Phase 2) of the Drought Contingency Plan, water will be disconnected or 
restricted for outdoor use. 

Those Customers who choose not to have water storage may have water disconnected during 
drought events or repairs to distribution system which is why it is recommended to have 
enough storage for your personal use. 

Customers who disregard the drought phases will be in violation and subject to fines which 
begin at $100 per occurrence/day beginning with (phase 2-4) and can result in water 
disconnection with a $1,000 reconnection fee for continued violations over 5 days. The fine 
will be determined by the General Manager or designee under the direction of the Governing 
Board. 

1. 1st phase of drought conservation plan will require all customers to voluntarily reduce 
water consumption. (10cfs) in South Fork of Eel River 
2nd phase will be to stop all outdoor watering for everything except animals, vegetables 
or fruit. (7cfs) 
3rd phase will require only using water on specific days, designated by GSD (5cfs). 
4th phase requires all customers to only use water for health and safety, with no outside 
watering (4cfs) 

2. Continual updates to customers will educate and inform of conditions 
3. Ongoing: develop alternative water sources including, wells, springs, shared water with 

neighboring water districts including water hauling. 
4. Ongoing: gray water education for irrigation 
5. Ongoing: educate customers on personal water storage opportunities and conservation 

measures 
6. Ongoing: leak monitoring and repairs 
7. Ongoing: build additional water storage tanks or ponds 
8. Identify all diversions from the river or GSD distribution system and report to law 

enforcement. 
Ongoing: Participate in all drought planning forums to share ideas and planning strategies while 
developing partnerships on collaborative water projects and funding opportunities 
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