GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, February 25th, 2025
5:00 p.m. – Closed Session with Open Public Session to Follow 
I.
REGULAR MEETING CALLED TO ORDER

Doug Bryan called the meeting to order at 5:04 p.m. 
II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Absent


 Doug Bryan- Present


 Julie Lyon- Present

 Dan Thomas- Absent


 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Julie Lyon

Second: Richard Landes

Vote: 3-0


IV. Questions or Comments about Closed Session Items
1.  Public employee performance evaluation (Government Code §54957)
General Manager Performance Evaluation 
V.
RETURN TO OPEN SESSION
              The report out of the closed session is a positive evaluation given to the Districts General Manager.
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
Staci Scott & Ryan OcConnell
Nick Mitchell
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan, Mir and Brian-   Water Leaks and frozen pipes (Presentation by Dan)
Office----Mary Nieto—Office and Customer Update
Board Members- 
Correspondence- 

General Manager—Ralph Emerson
pg. 4
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- No Financials 
A.2
Approve January 28th, 2025  Regular Meeting Minutes  - pg. 5-7                         
A.3        Operations Safety Report-  pg. 8-10 
   

             Motion: Richard Landes
Second: Julie Lyon

Vote: 3-0
B.          GENERAL BUSINESS 
      B.1
  Tank Replacement Project –Construction Phase                                      pg. 11-12 
                                         (discussion-possible action)      Jennie
 
Construction onsite commenced this month. The contractor has been working on: 



− Installation of the new 8” water main in Alderpoint Road from CalFire to the Wallan Road intersection 



− Installation of SWPPP BMPs 



− Fencing for the environmentally sensitive areas 



Wahlund’s project schedule has them moving to demolish the Robertson Tank next and then move up to the Wallan Tank site to demolish that tank and built the new tank.



B.2
    Rate Study Update                                                                                 pg. 13-14 
                                               (discussion-possible action)     



The Rate Committee has met again last week. A consensus was reached on what rate structure



and methodology should be included in the Rate Study report. Now that the Rate Committee has



completed their deliberations, I will prepare a draft Rate Study document for the Board to review



prior to authorization to begin the Prop 218 notification process. The Rate Study Report will be



ready for the March 25, 2025 board meeting. Under Proposition 218’s regulations, the notification



to the property owners must be mailed at least 45 calendar days prior to the date of the public



hearing. The May board meeting was changed from the 27th to the 20th due to Memorial Day. If



the Board was to approve the draft Rate Study on March 25th, then the notices would need to be



mailed by April 4th to hold the public hearing on May 20th. If a majority protest is not received, the



Board can adopt the proposed rates, or an alternative of them, during the same board meeting.



They would be adopted with an effective date of July 1, 2025.
                           B.3          Melville Manor Request and Information                                                   pg. 15-18
                                           (discussion-possible action)      
                                          More discussion on this item next month.
                           B.4          (Next-Bill Pay) Customer Billing Program                                              
                                                 (discussion-possible action)                       Mary
                                           Bring back for board action next month.

    C.
           POLICY REVISION / ADOPTION 
                           C.1     Sec 4.2.2 Personnel Policy, Breaks                                                             pg. 19-20
                                   (discussion-possible action) 1st reading
                                     Bring back.
                           C.2   Ordinance Sec 4.1 to 4.2 and 9.7 Change of Ownership                                       pg. 21-22
                                               (discussion only)   1st reading
                                      Bring back. Contemplating a separate application for property owners.       
                           C.3   Ordinance – Article 10-Sec 10.1—10.9b Discontinuance of Service               pg. 23-25
                                               (discussion only)   1st reading
                                      Bring back.      
                           C.4     Equipment, Parts and Employee Use Agreement for Other Districts              pg. 26-27
                                                  (discussion only)   1st reading
                                      Bring back.
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—March 25th, 2025
1. Riverview water service
                  2.   Meadows Aerial Line Project
                  3.   Tank Project Update
                  4.   Next Bill Pay Proposal
                  5.   Policy--Ordinances
                  6.   Small Claims Progress

X.
ADJOURNMENT

The meeting was called to an end at 6:49 p.m.
