GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, December 17th, 2024
5:00 p.m. – Closed Session with Open Public Session to Follow 
I.
REGULAR MEETING CALLED TO ORDER

Doug called the meeting to order at 5:06 p.m.

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Absent


 Doug Bryan- Present


 Julie Lyon- Present 

 Dan Thomas- Present (by phone)


 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Julie Lyon

Second: Richard Landes

Vote: 4-0


IV. Questions or Comments about Closed Session Items

Conference with Real Property Negotiators (Government Code § 54956.8):

1. Cal Fire Property (State of California)
Property under consideration:  Acquisition of approximately 874± SF of a Waterline and Maintenance Easement; 5,145 ± SF of a Pump Station Easement and 5,733± SF of a Utility Easement as a portion of the parcel designated as Site Address: 324 Alderpoint Road, Garberville, California 95542; Assessor's Parcel No. 223-183-003.
Garberville Sanitary District Negotiating Team with Jennie Short and Russ Gans if available (GSD attorney) will participate. 

Under negotiation: Price and/or terms of payment, conditions for acquisition, Easement Agreements and/or Easement vacation (1,683+ SF) verbiage. 

                               (discussion—possible action)       
V.
RETURN TO OPEN SESSION
              No reportable action was taken in closed session.     
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE
No members of the public were present at the Board Meeting.
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS 
Operators—Dan, Mir and Brian-   Water Leaks—Operational Demands
Office----Mary Nieto—Office and Customer Update
Board Members- 
Correspondence- 

General Manager—Ralph Emerson
No additional comments were made at the meeting.
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         

A.1
Approve Financials Date- July & August 2024   - pg. 6-29 
A.2
Approve October 22nd, 2024  Regular Meeting Minutes  - pg. 30-32                         
A.3        Operations Safety Report-November & December 2024  pg. 33-37 
   

             Motion: Richard Landes

Second: Julie Lyon

Vote: 4-0
B.          GENERAL BUSINESS – Action items
                    B.1
              Board Member Appointments                                                  pg. 38-41
                                                 (discussion—action required)
                                                  Oath of Office  (Rio Anderson, Dan Thomas)





Rio was absent so he will be appointed at the January 28th, 2025 BOD Meeting.

                                        Board Member Officers-Assignments                                                 

                                                 (discussion—action required)

                                        Nomination of Chairperson    Doug Bryan
                                         Motion: Dan Thomas                         Second: Julie Lyon                     Vote: 4-0          
                                        Nomination of Vice Chairperson     Rio Anderson
                                         Motion: Doug Bryan                 Second: Dan Thomas                     Vote: 4-0       
                                        Nomination of Secretary
Ralph Emerson

                                         Motion: Doug Bryan                 Second: Dan Thomas                    Vote: 4-0   
                                         Nomination of Treasurer          Julie Lyon
                                          Motion: Doug Bryan                Second: Dan Thomas                     Vote: 4-0
                                         Authorized Signatures to Sign For District 
All Board Members plus Ralph & Mary
                                          Motion: Doug Bryan                   Second: Richard Landes                 Vote: 4-0      
                                                        Committee Member Assignments

                                          Budget and Rate Committee            Richard Landes & Julie Lyon (Dan Thomas Alternate)
                                           Personnel Committee                  Doug Bryan & Rio Anderson
  B.2               Board Calendar 2025                                                                  pg. 42                                                        

                                             (discussion—action requested)
                                           Motion: Julie Lyon                  Second: Richard Landes                  Vote: 4-0        
                       B.3           Hurlbutt Tank Replacement Project-Swaffar Property Exchange Agreement 




Property under consideration: Acquisition of approximately 17,644+ SF of fee interest;7,230+ SF of a




Waterline and Maintenance Easement; 10,012+ SF of Access Easement; 224+ SF of a Drainage



Easement; 5,580+ SF of a Utility Easement; and 51,767+ SF of a Temporary Construction Easement as 




A portion of the parcel designated as Site Address: 1003 & 1160 Hillcrest Drive, Garberville, Ca 95542




Assessor’s Parcel Nos: 032-211-021 & 032-211-035

                                            (discussion-possible action)      Jennie
                                              Motion: Richard Landes                 Second: Dan Thomas               Vote: 4-0        
                       The property exchange agreement is ready to execute.



 B.4       DWR Garberville Tanks Replacement Project Property Acquisition- Souvanna Property





Acquisition of approximately 2,436+ SF of a Utility Easement as a portion of the parcel designated as Site Address: 414 Alderpoint Road, Garberville, California 95542; 





Assessor’s Parcel No. 223-183-005 




pg. 43-49

                                            (discussion—possible action)
                                                   Souvanna signed the agreement in front of a notary. There is no need for the District to except the easement like normal since the easement is to PG&E.  



B.5
DWR Tanks Replacment Project (Wallan & Robertson)- Construction Phase





(discussion-possible action) Jennie Short



pg. 50-51



B.6
Robertson/Wallan/Hurlbutt Tank Replacement Project- Planning Phase Closed-Out





(discussion-possible action)





    Table and Bring Back to the January 28th, 2025 BOD Meeting        

                           B.7           Daupler-Operations and Customer Notification Program                pg. 52-60
                                                  (discussion-possible action)   Ralph and Mary
                                           The Board spoke with a representative on Zoom from Daupler. Ava explained what Daupler can do for the District. No decision was made and this will be discussed more in the upcoming meetings.



B.8
FY 24/25: Budget Modifications and delayed Implementation of Adopted Sewer Rates






(discussion-possible action) Jennie Short 
Resolution 24-016
      pg. 61-66




Motion: Dan Thomas

Second: Richard Landes
Roll Call Vote: 4-0




The Board approved the new sewer base rate of $53 per ERU.



B.9
Rate Study Update




(discussion-possible action) Jennie Short



pg. 67




Next rate study meeting will be December 18th, 2024



B.10
Metron Smart Meter Replacement Plan                                 pg. 68-70
                                                 (discussion-possible action)   Ralph and Mary
                                           Ralph and Staff feel like this is not the right time as far as the budget to go through with the Metron Smart Meter Replacement. This will be brought back in future meetings.

        C.
           POLICY REVISION / ADOPTION 
                           C.1    Personnel Policy pages 1-11                                                          pg. 71-77
                                   (discussion-possible action) 
                       This will be brought back to the January 28th, 2025 BOD Meeting for further discussion.
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—January 28th, 2025
1. Daupler accounting and notification program
                  2.   Meadows Aerial Line Project
                  3.   Tank Project Update
                  4.   Next Bill Pay                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                  5.   Metron Smart Meter Replacement
                  6.   Small Claims Progress

                  7.  Eco-Green Audit Update
X.
ADJOURNMENT

Doug called the meeting to an end at 6:53 p.m.

